
INSPECTION OF JUNIOR ROTC BATTALIONS

JUNIOR ROTC DIRECTORATE
For use of this form, see Cdt Cmd Reg 145-8, the proponent agency is ATCC-IG

FORMAL INSPECTION CHECKLIST

School:      








Date:      
Location: (City/State)       
Senior Inspector:      
Additional Inspectors:      
Formal Inspections (FI) will be conducted using the complete checklist.  Specific comments for each deficiency noted are mandatory.  Laudatory remarks for particularly outstanding performance are encouraged.

Inspection Point Summary

INSPECTION AREA


MAXIMUM POINTS

POINTS AWARDED
Cadet Staff Briefing


 100



   
Cadet Attendance/Participation
  50



   
In-Ranks Participation


 100



   
Curriculum Knowledge


  50



   
Drill and Ceremony



  50



   
Color Guard




  50



   
Supply Room Inspection


  50



   
Records and Administration

  50



   
Training Management



  50



   
Public Affairs




  50



   


    TOTAL



 600



   
Minimum Passing Score – 450

REMARKS:      
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PREVIOUS EDITIONS ARE OBSOLETE
1.  Cadet Staff Briefing.  As a minimum, the    SCORE:      
Battalion Commander, S-1, S-3, S-4, and S-5 will conduct the briefing.  If your program does not have a designated S-5 (military schools) the S-5 portion must still be briefed.  The briefing will be scored in 5 point increments.


(90-100)
Outstanding.  Well presented, clear concise explanation of the actual staff functions and responsibilities.  Includes examples of day-to-day operations, activities, and accomplishments of unit during the school year.  Presented in a logical sequence with obvious extensive preparation and good use of briefing aids.  (e.g. charts, slides, viewgraphs, etc.)


(80-89)
Excellent.  Minor Improvements necessary in two or more of the above elements.  All elements contained in briefing.


(70-79)
Average.  Minor improvements necessary in two or more of the above elements.  Single element missing.

(40-69)
Below Average.  Major improvements necessary in most briefing 

elements.


(1-39)
Unsatisfactory.  Entire briefing requires major improvements.  Two or more elements missing.

REMARKS:       
0 No effort.  Cadet briefing not presented.

2.  Cadet Attendance/participation.  During the  SCORE:     
inspection, in-school detention/suspension, or other disciplinary action will be counted as an unexcused absence.  (Maximum 50 points)

CADET CMD CHECKLIST 187-C-R, Feb 01


PREVIOUS EDITIONS ARE OBSOLETE

Cadets




Total School Enrollment


Enrolled
       



     

Present
     




Absent
     

Excused
     

(Attached list)


Unexcused
     

(Includes 









detention/suspension)


Calculation:  Divide number present plus excused by number enrolled times 50.


Example:
100 cadets enrolled




 88 cadets present




  7 cadets excused




  5 cadets unexcused


88 + 7 = 95
95 / 100 = .95 x 50 = 47.5 = 48 points

REMARKS:       
3. In-Ranks Inspection.                      SCORE:      
100% of enrolled cadets present will be inspected.  (Maximum 100 points)


a.  If the unit has an established (written) cadet appearance/hair cut policy, personal appearance and grooming must meet or exceed the unit standards.  As a minimum, hair (both male and female) will be clean, well groomed, and must not contact or extend below the uniform collar.  Hair styles will be such that the appropriate headgear can be properly worn.  
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b.  Uniforms (including headgear) are clean, pressed and in good repair; properly fitted and serviceable; with all insignia, metal accoutrements and accessories properly maintained and affixed to the uniform.  Brass and shoes/boots are cleaned and shined.


c.  Cadets must wear headgear for the in-ranks inspection.


d.  All cadets present must be inspected.  Those cadets not wearing a uniform will be assessed six (6) uniform deficiencies.


e.  Calculation:  Possible (Number of cadets inspected times 6) minus total deficiencies divided by possible times 100:

Example:  88 cadets inspected


     23 deficiencies


88 x 6 = 528

528 - 23 = 505


505 / 528 = .956 X 100 = 95.6% = 96 points

REMARKS:       
4.  Curriculum Knowledge.  Demonstrate          SCORE:      
knowledge of required curriculum related subjects (to include enhancements) based on questions asked during the in-ranks inspection.  Each cadet will be asked a minimum of two questions that are directly related to the JROTC POI.

(Maximum 50 points)

Calculation:  Number of questions asked minus incorrect answers divided by number of questions asked times 50:

Example:  176 questions asked (two per cadet x 88 cadets)


      21 incorrect answers


      176 - 21 = 155 / 176 = .88 x 50 = 44 points
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REMARKS:      
5.  Drill and Ceremonies.                       SCORE:      
(Worksheet at Appendix B) Following the in-ranks inspection, a battalion review or individual platoon/company drill will be conducted in accordance with FM 22-5 and Region directives. A battalion review may only be conducted if time, weather, and/or facilities (i.e. outdoor drill area) permit.  (Maximum 50 points)


(45-50)  
Outstanding.  All commands were clear, precise and correctly given on the proper foot IAW FM 22-5 and the prescribed/approved plan.  All elements responded sharply and promptly with outstanding military bearing.  Individual movements were properly executed on the correct foot in a precise military manner.


(40-44)
Excellent.  Minor improvements necessary in the manner in which the commands were given and/or manner in which the unit executed the commands.  (Explain under REMARKS)


(35-39)
Average.  Overall performance of unit was adequate due to the manner in which the commands were given and/or manner in which the unit executed the commands.  (Explain under REMARKS)


(1-34)
Below Average.  Overall performance marginal. Major improvements needed by commander and/or individuals in the unit.  (Explain under REMARKS)


(0)

Unsatisfactory.  Performance indicated commander and/or members of the unit have not satisfied minimum expected training 

requirements.  (Explain under REMARKS)
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REMARKS:      
6.  Color Guard.  (Worksheet at Appendix C)     SCORE:      
How was performance of the color guard during the inspection 

(FM 22-5, Sec 9, para 9-45 through 9-57)?  Note:  If done

in conjunction with Battalion Review, ensure evaluator 

grades uncasing/casing.  (Maximum 50 Points)

(45-50)
Outstanding.  Precise and proper commands given and executed 

by the Color Guard.  Overall performance and appearance of the Color Guard superior in all aspects.  (Including casing/uncasing of the colors.) Color Guard may be evaluated as part of a review or as a separate performance.


(40-44)
Excellent.  Minor improvements necessary in the manner in which the commands were given and/or executed by the Color Guard. Excellent individual appearance and military bearing.  (Explain under REMARKS)


(35-39)
Average.  Overall performance was adequate due to manner in which commands were given or executed. (Explain under REMARKS)



(1-34)
Below Average.  Major improvements needed in commands and/or execution and individual appearance.  (Explain under REMARKS)

(0)         Color Guard did not perform.
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REMARKS:       
7.  Supply Room Inspection.                     SCORE:      
(Maximum 50 Points)




     

a.  Is the Logistics Checklist, CC Form 183-R or 11-2 Supply Checklist, being routinely used by the MPC/Hand Receipt Holder to evaluate and determine status of unit’s property accountability?  (CCR 700-1, para 1-4e)  (10 Points)









SUB-SCORE:


b.  Is there a record on file of a logistics inspection or assistance visit conducted at the unit within the last twelve months?  (CCR 700-1, para 2-8a)

     

c.  Have findings, discrepancies, and shortcomings cited in the last inspection and assistance visit report been corrected?  (40 Points)









SUB-SCORE:


NOTE:  If “a”, “b”, and “c” above are affirmative, award the unit  50 points.  Deduct 5 points for any finding, discrepancy, or shortcoming not satisfactorily corrected in “c” above.  If no visit within the last 12 months, complete the checklist at JROTC Supply Checklist, Cadet Command Form 187-C-3-R.  All checklist supply questions will be scored for the full point value or zero.

8.  Records and Administration.                SCORE:       
(Maximum 50 Points)




a.  Is an active individual record maintained for the number of cadets enrolled.  

(Maximum 15 Points)






SUB-SCORE: 


Calculation


Percent of Enrolled

Points



100



15



 75



10



 50



 5



 25



 0
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b.  Are the active individual records properly maintained in the area of administration; awards and decorations, and curriculum related training.  Each record must have a signed Privacy Act Statement and a signed Health Statement.  The inspector will inspect 25 cadet records at random and one point will be deducted for each deficient record.


(Maximum 25 Points)



SUB-SCORE:


c.  Are the previous Formal Inspection and Unit Validation Visit reports on file and 
has corrective action been taken on the deficiencies?  0 points if documents are 
not on hand or if deficiency(ies) under their control have not been corrected.

     
 
(Maximum 10 Points)














SUB-SCORE:

REMARKS:       
9.  Training Management.  (Maximum 50          SCORE:       
Points)




     

a.  
Is a Brigade approved Master Training Schedule for the current school year on hand and being followed?  O points if documents are not on hand.  (10 Points) 







SUB-SCORE: 


b.  
Are weekly Training Schedules published, followed and made available to all cadets?  0 points if documents are not posted.  (10 Points)


     








SUB-SCORE:

     

c.  
Is at least one written examination/assessment plan on hand for each grading period per LET level?  Delete 2 points per missing examination?. (10 Points)  








SUB-SCORE: 

     

d.  
Is at least one writing requirement for each grading period on hand?  Deduct 2 points for each deficiency?  (10 Points) 









SUB-SCORE: 
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REMARKS:      

e.  
Are tests, quizzes and examinations kept in a locked or otherwise secure container to prevent compromise or loss?  (10 Points)  









SUB-SCORE:      

10.  Public Affairs.  Does the unit have a public affairs program that includes, for example, a JROTC scrapbook, bulletin board, yearbook interface, newspaper interface, student government, etc.?  (maximum 50 Points)










SCORE:       

(45-50)
Outstanding.  Superior in all aspects, exceptional performance and effort.


(40-44)
Excellent.  Obvious effort, exceeds requirements.


(35-39)
Average.  Effort and performance obvious, meets required standards.


(1-34)
Below Average.  Very little effort, meets minimum requirements.


0

Unsatisfactory.  Very little or no effort. Does not meet the minimum requirements.

The following categories will be awarded 5 points per occurrence not to exceed 

10 points per category.
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a. JROTC Scrapbook:
5 points ea x       =         (10 max)

b. Bulletin Board:    
5 points ea x       =         (10 max)

c. Yearbook interface 
5 points ea x       =         (10 max)

d. JROTC Newsletter   
5 points ea x       =         (10 max)

e. News media coverage 
5 points ea x       =         (10 max)

f. Feeder school visits 5 points ea x       =         (10 max)

g. Other activities   
5 points ea x       =         (10 max)

(community related)

REMARKS:       
              




  Total:         (50 max)
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INSPECTION TEAM AUTHENTICATION

	Name
	Date
	Signature
	Position

	     
	     
	
	Team Chief

	     
	     
	
	Team Member

	     
	     
	
	Team Member


CADET CMD CHECKLIST 187-C-R, Feb 01


PREVIOUS EDITIONS ARE OBSOLETE

DRILL AND CEREMONIES INSTRUCTIONS
1.  General.


a.  Use the drill and ceremonies worksheet for evaluating either the battalion review or individual platoon/company drill.  The scoring procedure for both is included in the evaluation criteria.


b.  The evaluations will include formation (assembly), dress/alignment, cadet leader control, unit response/execution and overall performance.


c.  In all cases, the inspecting officer(s) must observe the unit  formation (preparation).


d.  Fancy drills may be performed for exhibition only and not in lieu of the drill and ceremonies requirement.

2.  Detailed Instructions.


a.  The battalion review will be in accordance with FM 22-5 and the prescribed plan.  Platoon/company drill will be in accordance with FM 22-5 and these detailed instructions.


b.  If the battalion review is conducted, the entire battalion must participate.  For platoon/company drill only, the inspecting officer may select a minimum of one platoon per company (class period) to perform the drill requirement.  For inspection purposes, a platoon/company will consist of no less than 12 cadets plus a cadet leader.


c.  A flag or marker placed directly opposite the reviewing stand/inspecting officer position will designate the start point for platoon/company drill.  Each platoon/company will assemble in a line formation at the designated start point facing the reviewing stand/inspecting officer position; at a signal from the inspector, the platoon/company will perform the following movements in sequence.

	1.  Dress Right Dress
	 9.  Left Flank
	17.  Column Right

	2.  Ready Front
	10.  Right Flank
	18.  Column Left

	3.  Present Arms
	11.  Column Right
	19.  Column Left

	4.  Order Arms
	12.  Right Flank
	20.  Plt/Co Halt

	5.  Left Face
	13.  Left Flank
	21.  Left Face

	6.  About Face
	14.  Column Right
	22.  Fall Out

	7.  Forward March
	15.  Rear March
	

	8.  Column Left
	16.  Rear March
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DRILL AND CEREMONIES WORKSHEET
SCHOOL:       



DATE:       
Platoon/Company or class period if applicable:       
1.  General.


a.  A total of 50 points is the maximum possible for this requirement.  Use a single sheet for the battalion review (if conducted).  Use a separate sheet for each platoon/company performing small unit drill.  For platoon/company, combine the total points on each sheet and divide by the number of drill sessions performed to obtain the average overall unit score.


b.  Rate each item listed in each area from 0 to max points possible for that item.  Enter the result in the appropriate column.  Enter the overall total at the bottom of the column and in item eleven(11), under Cadet Performance/Participation of the inspection checklist (Cadet Command Form 187-C-A-R).  Attach all copies of all worksheets to the inspection report.

2.  Evaluation.


AREAS EVALUATED




PLT/CO
BN REVIEW


CADET LEADER CONTROL  (10 POINTS)


1.  Command voice (2 Points)



     

     

2.  Proper commands (2 Points)


     

     

3.  Cadence/timing  (2 Points)


     

     

4.  Position/military bearing (2 Points)

     

     

5.  Followed prescribed plan/sequence (2 Points)     

     

UNIT DRESS/ALIGNMENT  (10 POINTS)


1.  Stationary (5 Points)




     

     

2.  Marching  (5 Points)




     

     

EXECUTION/RESPONSE  (20 POINTS)


1.  Synchronized unit response (5 Points)


     

     

2.  Correct facing movements  (5 Points)


     

     

3.  Correct marching movements  (5 Points)

     

     

4.  Proper marching step/cadence  (5 Points)

     

     
AREAS EVALUATED





PLT/CO
BN REVIEW


OVERALL PERFORMANCE  (10 POINTS)


1.  Military bearing  (5 Points)



     

     

2.  All required movements performed  (5 Points)
     

     





TOTAL SCORE
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3.  Comments:      






_____________________________







   (Inspector’s Signature)
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COLOR GUARD DRILL SEQUENCE WORKSHEET
SCHOOL:       


DATE:       
 FORMCHECKBOX 
Sling Arms



     
 FORMCHECKBOX 
Post




     
 FORMCHECKBOX 
Uncase Colors


     
 FORMCHECKBOX 
Present Arms


     
 FORMCHECKBOX 
Order Arms



     
 FORMCHECKBOX 
Post




     
 FORMCHECKBOX 
Colors Reverse March

     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Left Wheel March


     
 FORMCHECKBOX 
Colors Reverse March

     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Colors Halt


     
 FORMCHECKBOX 
Order Colors


     
 FORMCHECKBOX 
Parade Rest


     
 FORMCHECKBOX 
Colors Attention


     
 FORMCHECKBOX 
Carry Colors


     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Right Wheel March

     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Right Wheel March

     
 FORMCHECKBOX 
Forward march


     
 FORMCHECKBOX 
Colors Reverse March

     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Eyes Right



     
 FORMCHECKBOX 
Ready Front


     
 FORMCHECKBOX 
Left Wheel March


     
 FORMCHECKBOX 
Forward March


     
 FORMCHECKBOX 
Left Wheel March


     
 FORMCHECKBOX 
Color Guard Halt


     
 FORMCHECKBOX 
Sling Arms



     
 FORMCHECKBOX 
Post




     
 FORMCHECKBOX 
Present Arms


     
 FORMCHECKBOX 
Order Arms



     
 FORMCHECKBOX 
Case Colors


     
 FORMCHECKBOX 
Post




     
REQUIRED MOVEMENTS

COMMENTS
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EVALUATION

1.  A maximum of 5 points may be awarded for each area listed below.

	     
	a.  Uncasing Colors
	     
	f.  Alignment and dress

	     
	b.  Proper commands given
	     
	g.  Facing movements correct

	     
	c.  Present Arms
	     
	h.  Marching movements correct

	     
	d.  Synchronized precision responses
	     
	i.  Position of the National Colors    

	     
	e.  All required movements performed
	     
	j.  Casing of Colors


     






_______________________________

E VALUATORS NAME


                       SIGNATURE
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JROTC SUPPLY CHECKLIST

For use of this form, see Cdt Cmd Reg 145-8; the proponent agency is ATCC-IG
1.  Layout and Organization.  (1 Point)  
SUB-SCORE:      

a.  Is the storage organized so that the space is fully used?  (AR 740-26)  Are all items labeled or tagged to reflect the identity of items?  (Cadet Command Reg 700-1, para 2-7)


b.  Are fire, safety, and physical security standards being met?  (AR 190-11, AR 385-10, DA Pam 385-1)

2.  Standard Operating Procedures (SOP).  
SUB-SCORE:       
(1 Point)




Does the unit maintain a current SOP for internal operations?  (AR 710-2, Table B-1) 

3.  Files Management and Administration  
SUB-SCORE:       
(1 Point)




Are the supply files established and maintained?  (AR 25-400-2).

4.  Publications and Authorizations  

SUB-SCORE:       
Documents  (1 Point)



a.  Are all required publications on hand or on order?  (Appendix A, Cdt Cmd Reg 700-1)  

b.  Are all equipment authorization documents on hand and current  (Cdt Cmd Reg 700-1, para 2-3a)

5.  Property Book Maintenance.


SUB-SCORE:       
(1 Point)





Has the current HOEI appointed the MPC/Hand Receipt Holder?  Is a copy of the appointing memo on file?   (AR 710-2, para 2-24 and CCR 700-1, para 1-4d)

6.  Material Accountability.


     SUB-SCORE:       
(5 Points)


a.  Property Book Accountability.


    (1)  Does the JROTC unit maintain a property book? If YES, continue below beginning at paragraph b.
 



    (2)  If Primary hand receipt holder (PHRH) of Consolidated Property Books, skip to item 8 (Hand receipt procedures) and continue as applicable.





b.  Non-Expendable Equipment Accountability.


    (1)  Is the statement of accountability/responsibility by the MPC filed in the front of the property book?  (DA Pam 710-2-1, para 4-6 and AR 710-2, para 2-5h)
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    (2)  Are authorized allowances on the property book reconciled with authorization documents annually and is the MPC’s statement filed in front of the property book or filed separately?  (AR 710-2, para 2-4b and Cdt Cmd Reg 700-1, para 2-3)

         (3)  Are entries in the property book supported by the document register and document supporting file?  (DA Pam 710-2-1, para 2-23, 4-16 and CCR 700-1, para 2-5d and e)

         (4)  Are all items recorded in the property book as on hand either issued on valid hand receipts or in storage under control of the MPC?  (AR 710-2-1, para 2-6)

    (5)  Are postings made to the property book within three working days of the transaction? (AR 710-2, para 2-8)

    (6)  Is all equipment listed in the “authorized” column of the applicable TDA?  (AR 710-2, para 2-6)

         (7)  Is there a page in the property book for each item listed in the “required” column of the applicable TDA?  (AR 710-2, para 2-5a (1))

    (8)  Is excess property/equipment reported to the Brigade prior to transfer/turn-in? (Cdt Cmd Reg 700-1, para 2-9a)



    (9)  Are DA Forms 3161 on hand to support lateral transfer? (AR 710-2, para 2-13, DA Pam 710-2-1, para 3-18 and 19)
REMARKS: 

        (10)  Have all lateral transfers been approved and posted to property book?  (DA Pam 710-2-1, para 3-15)

7.  Document Register Maintenance and  

SUB-SCORE:       
Due-in Suspense Files.  (4 Points)


a.  Are the document registers (one for expendable/durable and one for non-expendable) maintained?  (DA Pam 710-2-1, para 2-23)


b.  Is a memo filed with the expendable/durable and nonexpendable document register designating a block of serial numbers for the using elements?  (DA Pam 710-2-1, para 2-23b)


c.  Is there a status card or automated record on file supporting every open entry in the document registers?  (DA Pam 710-2-1, para 2-25)
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d.  Are open document numbers carried forward to new document registers?  (CCR 700-1, para 2-5d and web site)

e.  Are documents posted to the property book marked as follows?  (DA Pam 710-2-1, para 4-16 and CCR 700-1, para 2-5e and web site)



1.  “Posted?”



2.  “Dated?”



3.  “Initialed by the posting individual?”


f.  Do property receipt documents for supplies and equipment reflect signature, rank, and Julian date in appropriate block of receipt document?  (DA Pam 710-2-1, para 2-33b)


g.  Are serial numbers posted to receipt documents when applicable?  (AR 710-2, para 2-8d and DA Pam 710-2-1, para 9-2a(5))



h.  Are copies of receipt documents being forwarded to support 

installation within three working days?  (DA Pam 710-2-1, para 2-33d)

i.  Has a DA Form 3328-1 been prepared for all serial numbered items (9 or less serial numbers may be entered in remarks block of DA 3328)?  (DA Pam 710-2-1, para 4-10)

j.  Does the document file contain a statement about each missing document signed by the MPC?  (DA Pam 710-2-1, para 4-16b)


k.  Can transactions be validated by matching entries in the property book with supporting documents in the document file?  (DA Pam 710-2-1, para 4-16a)

	REMARKS:


8.  Hand receipt procedures.  (4 Points)
SUB-SCORE:       
     a.  Are hand receipts/sub-hand receipts including temporary hand receipts established, maintained, and updated for all property book items not under control for the Primary Hand Receipt Holder (PHRH)? (DA Pam 710-2-1, para 5-3 and 5-4)


b.  Are the signature and rank of the sub-hand receipt holder (acknowledging responsibility) and the date entered on the sub-hand receipt? (DA Pam 710-2-1, fig 5-1)  

 

     c.  Are all serial items reflected on the sub-hand receipt?  (DA Pam 710-2-1, fig 5-1) 
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     d.  Is property being loaned between units without proper documentation or changes to the sub-hand receipt?  (DA Pam 710-2-1, para 5-4) 

 


e.  Are sub-hand receipt forms filed in a separate jacket file for each sub-hand receipt holder and each file clearly identified?  (DA Pam 710-2-1, fig 5-1 (instructions))  



	REMARKS:


9.  Request, Issue and Turn-in of Supplies. 
SUB-SCORE:       
(1 Point)




a.  Are all items on hand or on request authorized? (AR 710-2, para 2-6)


b.  Is unit following support installation procedures for requesting, issuing, and turn-in of supplies and equipment?


c.  Prior to disposal of unserviceable clothing, has the HOEI or designated representative signed the DA Form 3161 verifying the condition of the clothing as unserviceable?  (DA PAM 710-2-1)

10.  Inventories.  (6 Points)



SUB-SCORE:       

a.  Has informal accountability been established for waivered property ($2500 or less, including RPA funded clothing and OCIE)? (Cdt Cmd Reg 700-1, para 2-4)


b.  Was the inventory conducted at the end of the school year for RPA funded clothes and OCIE? (When PHRH IAW CIPBO instructions?)(Cdt Cmd Reg 700-1) 


c.  Has the annual 100 percent inventory been conducted for waivered property ($2500 or less, including RPA funded clothing and OCIE) within the past year? (Cdt Cmd Reg 700-1, para 2-8)


d.  Was an inventory of property book items conducted IAW CIPBO instructions (if applicable)? (DA Pam 710-2-1, para 9-6)


e.  Is a copy of the 100 percent inventory on file at the unit and was a copy forwarded to Brigade? (AR 710-2, DA Pam 710-2-1, para 9-8, and Cdt Cmd Reg 700-1, para 2-8b)

f.  Are all sensitive items (to include weapons and ammunition) listed on the property book or the PHRH’s hand receipt inventoried quarterly?  (AR 710-2, para 9-10)


g.  Does the responsible officer conduct monthly serial number inventories of weapons? (The inventory should not be done by the same person in consecutive months.) (DA Pam 710-2-1, para 9-10a-b) 
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h.  Are serial numbers verified against the property book?  (DA Pam 710-2-1, para 9-10b(1)) 


i.  Has the extension been granted if more than 30 days has elapsed before the PBO/PHRH/MPC completed the change of PBO/PHRH/MPC inventory? (DA Pam 710-2-1, para 9-7)


j.  Are weapons and ammunition physically inventoried when the weapons storage area/container is opened or, when the responsibility for the custody of the arms storage facility keys is transferred?  (DA Pam 710-2-1, para 9-11)


k.  Upon completion of inventories, when losses are discovered, are adjustment actions taken within the prescribed time frame?  (AR 735-5, para 13-7)


l.  When nonexpendable items are found on hand but not accounted for on the property book (or the PHRH’s hand receipt), are they turned in as found on post and accountability established?  (DA Pam 710-2-1, para 3-7)

	REMARKS:


	11.  Accounting for Losses: Report of      SUB-SCORE:       
Survey (ROS), Statement of Charges (SC), Cash Collection Voucher (CCV), and Administrative Adjustment Report (AAR) 


(3 Points)



a.  Are ROS for all lost, damaged, or destroyed items initiated within 15 days?  (AR 735-5, para 3-17)


b.  Are lost items dropped from property book (or the PHRH’s hand receipt) at the time ROS is prepared and given a document number?  (AR 735-5, para 13-15b)


c.  Is copy of the ROS held in suspense file pending receipt of completed copy? (AR 735-5, 13-15a)

d.  Is the MPC notified when a cadet drops from the program (when Government property not recovered), and is notification made within a reasonable time frame (approximately 5 to 7 days)?  (Cdt Cmd Reg 700-1, para 2-16 and RM&LD web site)


e.  Did the unit comply with the 45 day time limit for initiating the recovery of clothing and equipment procedure?  (Cdt Cmd Reg 700-1, para 2-16 and RM&LD web site)


f.  Does the supply section have a sequence of events file to keep control of letters going out to recover clothing? (Cdt Cmd Reg 700-1, para 2-16 and RM&LD web site)
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If not, how do they keep up with the 45-day suspense and 5-15 day initiation time for ROS?  
____________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


g.  Are personnel briefed as to their options for accounting for lost, damaged, or destroyed property prior to the payment of cash using a SC or CCV? (AR 735-5, para 12-2)   




h.  Are completed copies of the adjustment document filed in the document supporting file?  (DA Pam 710-2-1, para 4-14)

i.  Is a CCV or S/C processed for lost, damaged or destroyed 

expendables/durables as well as nonexpendables?  (AR 735-5, para 12-2)

	REMARKS:


12.  Personal Clothing and Organizational    SUB-SCORE:       
Clothing and Equipment Procedures.  (1 Points)


a.  Does the supply section have a current roster of cadets on file in the supply room?  (Cdt Cmd Reg 700-1, para 2-3b(1))


b.  Is a clothing record (DA Form 3645-1) established for each cadet (cadets issued clothing/equipment) assigned to the unit (including DA Form 3645 for organizational items)?  (AR 700-84, para 9-11 and Cdt Cmd Reg 700-1, para 2-10 and RM&LD web site) 

c.  Are items on hand in excess of authorization?  (AR 710-2, para 2-4 and 2-26)

	REMARKS: 


	13. Bonding/Proof of Insurance


SUB-SCORE:       
(2 Points)



a.  Has the institution provided adequate bonding/insurance?  (AR 735-5, para 10-3)
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b.  Has the institution provided adequate surety (bonds or insurance) in those cases where the institution retains accountability for Federal property? (AR 735-5, para 10-3)  


c.  Is the bond reviewed every 3 years? (AR 735-5,para 10-3) 


d.  Is proof of insurance reviewed every year? (AR 735-5, para 10-3)

13.  Continuing Balance System-Expanded 
SUB-SCORE:       
(CBS-X) Reporting.  (1 Point)



a.  Have all property book records (or PHRH’s hand receipts) been checked against the current edition of SB 700-20 to ensure that all Reportable Item Control Code (RICC) 2 items are properly identified?


b.  Did the unit mail the annual reconciliation report to the Central Collection Activity (CCA)? (DA Pam 710-2-1, Chap 4 and Cdt Cmd Reg 700-1, para 2-6 and RM&LD web site)


c.  Is a file copy of report on hand?  (Cdt Cmd Reg 700-1, para 2-6 and RM&LD web site)

15. Unique Item Tracking (UIT)


SUB-SCORE:       
 (1 Point)

Are transaction documents on small arms provided to the installation SASSO within 5 working days after receipt or turn-in of weapons?  (Cdt Cmd Reg 700-1, para 3-2d)

16.  Ammunition.





SUB-SCORE:      
 (2 Points)


a.  Is supporting installation's and higher headquarters guidance being adhered to relative forecasting requesting, and turning-in expended residue, and excess ammunition?  (Cdt Cmd Reg 700-1, para 2-14)

b.  Is ammunition (to include pellets) stored in a secured area or container?  (Cdt Cmd Reg 700-1, para 2-14)

17.  Marksmanship Training Aids


SUB-SCORE:      
 (1 Point)

Is DA Form 3161 uses as a control sheet or log to control the issue and turn-in of weapons?  (Cdt Cmd Reg 700-1, para 3-1a)

18.  International Merchant Purchase 

SUB-SCORE:       
Authorization Card (IMPAC).  (4 Points)








a.  Have questions 1 through 15 on the IMPAC Card Checklist been responded to in the affirmative?  (Cdt Cmd Reg 145-8-3)
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b.  Have problems identified in question 16 on the IMPAC Credit Card Checklist been corrected?  (Cdt Cmd Reg 700-1, Chap 5)

	REMARKS:
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INTERNATIONAL MERCHANT PURCHASE AUTHORIZATION CARD

CHECKLIST
For use of this form, see Cdt Cmd Reg 145-8; the proponent agency is ATCC-IG

ITEM






     


YES
NO
1.  Do you have an IMPAC card issued by your 

support installation?







__
__

2.  Do you have the current Cadet Command 

IMPAC guidance?








__
__

3.  Do you have a current support installation

 IMPAC standard operating procedure?




__
__

4.  Do you safeguard you card to ensure it is

 not stolen or used by someone else?




__
__

5.  Is there a copy of the appointment 

memorandum on file from the Director of 

Contracting for the cardholder?





__
__

6.  Is you immediate supervisor the 

approving/certifying official?





__
__

7.  Is there a copy of the appointment 

memorandum on file from the Director of 

Contracting for the approving/certifying 

official?









__
__

8.  Does an approving/certifying official 

review and authorize in writing each account’s 

purchases before ordering items?





__
__

9.  Do you maintain an itemized log of each 

account’s purchases?







__
__

10.  Are only authorized items purchased?




__
__

11.  Are there split orders?






__
__

12.  Does the Brigade or a Senior program manager

review purchase logs semiannually?





__
__

13.  Does the program manager review purchase 

logs annually?








__
__

14.  Statement of Account (SOA).

    a.  Is the SOA date stamped upon receipt?



__
__

    b.  Does each cardholder reconcile their 

monthly statement and forward to approving 

official within 5 work days after closing date

on the account?








__
__
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    c.  Does an approving/certifying 

official review each account’s purchases 

to ensure all purchases and disputes are

adequately documented on the document register?



__
__

    d.  Does the approving/certifying official

maintain purchase receipts and support 

documentation for 3 years?






__
__

    e.  Does the approving/certifying

official(s) forward monthly statement(s)

and invoice(s) for payment by 10th work 

day after receipt of the billing statement?



__
__

15  Did the new card holder(s) and approving

official(s) attend standard Army training on

IMPAC procedures before account was activated?



__
__

16.  Does the current card holder(s) and 

approving official(s) attend annual refresher

standard Army training on IMPAC procedures?



__
__

17.  Are there problems with purchase logs?

Explain.









__
__

18.  Is each single item purchase over 

$150.00 approved by the Brigade Commander?



__
__

_________________________________________________________________

_________________________________________________________________
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