Appendix D                            Cadet Cmd Cir 601-05-1

Leader Development and Assessment Course (LDAC) Cadet Evaluation Report (CER) (67-9)



[image: image1.emf]  a.  NAME (LAST, FIRST, MIDDLE INITIAL)   b.  SSN   c.  SEX

  f.  SCHOOL                 g.  SCHOOL CODE          h  APFT DATE  i.  HEIGHT                j.  WEIGHT

  a.  NAME OF RATER (LAST, FIRST, MI)             b.  SSN    c.  RANK           d.  POSITION            e.  SIGNATURE          f.  DATE

  g.  NAME OF SENIOR RATER (LAST, FIRST, MI)                                    h. SSN    i.  RANK             j.  POSITION            k.  SIGNATURE          l.  DATE

  m.  RATER'S TELEPHONE NUMBER                    n.  SENIOR RATER'S TELEPHONE NUMBER

  o.  PERIOD COVERED          FROM:                              TO:                    p.  SIGNATURE OF RATED CADET          q.  DATE

  List the evaluated leadership opportunities/positions from the JPSC (Minimum of 5)

  a.  Performance Data Score   b.  NALC Only:  Rate the evaluated leadership positions (refer to JPSC)

  1)  APFT

  2)  Land Navigation Gar 1   E         S        N SDQ STX 1   E      S       N FLRC   E         S        N

  3)  BRM                          GO                  NO GO Gar 2   E         S        N SDQ STX 2   E      S       N PTL STX   E         S        N

  4)  Recondo                   GO                  NO GO

    S          N   S        N

  1. LOYALTY (LO): 

Bears true faith and allegiance to the Constitution, Army,                  

    Units and soldier

  2. DUTY (DU): 

Fulfills professional, legal and moral obligations

6. INTEGRITY (IT):

 

Exhibits high personal moral standards

7. PERSONAL COURAGE (PC): 

Manifests physical and

moral courage

  4. SELFLESS SERVICES (SS): 

Places Army priorities before self

  b.  LEADERSHIP ATTRIBUTES/SKILLS/ACTIONS: 

Place an "X" in the appropriate rating block for dimension within Attributes, Skills, and Actions. 

 "E" and "N" must be justified by observations in Part VI.

  ATTRIBUTES  1. MENTAL (ME)  2. PHYSICAL (PH)            3. EMOTIONAL (EM)

   Fundamental qualities and  Posses desire, will, initiative,    E       S       N  Maintains appropriate level of             E       S     N

     

Display self control;

 E     S     N

   characteristics  and discipline  physical fitness and military bearing                  

calm under pressure

  SKILLS  4. CONCEPTUAL (CN)  5. INTERPERSONAL (IP)            6. TECHNICAL (TE)

   Skill development is a part of  Demonstrates sound judgment,     E       S       N

 Shows skill with people coaching,                         

E S     N

     

Possess the necessary

 E     S     N

   self-development; prerequisite  critical /creative thinking, moral  teaching, counseling, motivating, and                  

expertise to accomplish

   to action  reasoning  empowering                  

all tasks and functions

 7. TACTICAL (TA)

 Demonstrates proficiency in    E       S       N

 inquired professional knowledge,

 judgment, and warfighting 

  INFLUENCING 8. COMMUNICATING (CO)  9. DECISION MAKING (DM)            10. MOTIVATING 

   Method of reaching goals whileDisplay good oral, writing, and    E       S       N  Employs sound judgment, logical             E       S     N

     

(MO)  E     S     N

   operating/improving listening skills for individuals/  reasoning, and uses resources wisely 

                   Inspires, motivates, and

groups                    guides other toward mission

                   accomplishment

  OPERATING  11. PLANNING/  12. EXECUTING (EX)            13. ASSESSING

   Short-term mission   PREPARING (PL)    E       S       N  Shows tactical proficiency, meets            E       S     N

     

(AS)   E     S     N

   accomplishment  Develops detailed executable  mission standards, and takes care of

                   Uses after action and

 plans that are feasible, acceptable,  people resources                    evaluation tools to facilitate

 and executable                    consistent improvement

  IMPROVING  14. DEVELOPING (DE)  15. BUILDING (BD)            16. LEARNING (LR)

   Long-term improvement in the  Invests adequate time and effort    E       S       N  Spends time and resources              E       S     N

     

Seeks self-improvement

 E     S     N

   Army; its people and  to develop individual   improving individuals, teams, groups, and

                    and organizational 

   organizations  subordinates  units; fosters ethical climate                     growth; envisioning, 

                    adapting, and leading changes

ROTC CDT CMD FORM 67-9

PART I - ADMINISTRATIVE DATA

Cadet Evaluation Report Type of Report

For use of this form see CC Reg 145-3; staff proponent is USACC DOLD LDAC

PART IV - PERFORMANCE DATA

PART V - PERFORMANCE EVALUATION - PROFESSIONALISM (Primary Assessor/PLT TAC)

  d.  REGION   e.  REGT/CO/PLT

PART II - AUTHENTICATION                                                                                                                                                                                               

(Rated cadet's signature verifies cadet has seen completed part I-VI and the administrative date is correct)                                                                                                       

(Rater & Sr. Rater's signatures verify that the cadet has been counseled)

PART III - LEADERSHIP POSITIONS

CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

  a.  Values - Indicate "S" or "N" for each OBSERVED value     "N" Ratings must be justified by observation in Part VI below      

5. HONOR (HO): 

Adheres to ARMY'S CODE OF VALUES

  3. RESPECT (RE): 

Promotes dignity, consideration, fairness and EO

Original Validated by Rater

Original Validated by Senior Rater

PTO

RTO



[image: image2.emf]  a.  EVALUATE THE RATED CADET'S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER LEADERSHIP POTENTIAL FOR COMMISSIONING

                           E-EXCEEDED THE STANDARD                   S-MET THE STANDARD N-NEEDS IMPROVEMENT

                                              

  b.  COMMENT ON SPECIFIC ASPECT OF THE PERFORMANCE AND POTENTIAL FOR COMMISSIONING

  c.  IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF VALUE TO THE ARMY THAT THIS CADET POSSESSES WHICH MAY ASSIST 

  IN DETERMINING BRANCH AND COMPONENT SELECTION

  a.  RATED CADET'S   b.  COMMENT ON PERFORMANCE/POTENTIAL

PERFORMANCE/LEADER   (Campus required) (Camp required for top 5 cadets in each platoon, optional for others)

POTENTIAL COMPARE WITH

CADETS IN THE SAME UNIT

(Campus required) (Camp required for

top 5 cadets in each platoon, optional

for others)

  ROTC CDT CMD FORM 67-9 



I RANK THIS CADET

   OF 

  NAME                                           SSN                                 PERIOD COVERED   FROM                   TO

PART VI - PERFORMANCE AND POTENTIAL EVALUATION (PLT TAC/Primary Assessor)

PART VII - SENIOR RATER (PMS/RTO)



The data contained on the Warrior Forge, Leader Development and Assessment Course (LDAC) CER is CCIMS generated.  This should be used for informational orientation purposes only.  Battalions cannot enter in any data.

FRONT PAGE OF ROTC CC FORM 67-9 (LDAC)

1.  HEADER – TYPE OF REPORT.  There will be two Cadet Evaluation Reports (CER) in each accessions packet: one marked campus the other LDAC.

2.  PART I – ADMINISTRATIVE DATA is standard administrative data concerning the cadet.

	CADET EVALUATION REPORT



For use of this form see CC Reg 145-1 and 145-3; staff proponent is USACC DOLD 
	      TYPE OF REPORT
LDAC

	PART I – ADMINISTRATIVE DATA

	a. NAME (LAST, FIRST, MIDDLE INITIAL)
	b. SSN
	c. SEX
	d. REGION
	e. REGT/CO/PLT

	DOE, JOHN A.
	XXX-XX-XXXX
	M
	E
	5/A/3

	F. SCHOOL
	G. SCHOOL CODE
	H.  APFT  DATE
	I HEIGHT
	j. WEIGHT

	U. OF PICKASTATE
	XXXXXX
	5 MAY 01
	72”
	180


a. NAME (LAST, FIRST, MIDDLE INITIAL)


b. SSN


c. SEX


d. REGION


e. REGT/CO/PLT

f. SCHOOL


g. SCHOOL CODE


h. APFT DATE


i. HEIGHT


j. WEIGHT

3.  PART II – AUTHENTICATION consists of data on the rater and senior rater, to include a current telephone number.  This section will note the precise rating period covered (academic year or LDAC dates. Original LDAC CERs (signed by Rater and Senior rater).are maintained at Western Region.  Battalions will print a copy of the CERs for the Accession packets using CCIMS LDAC Reports.  .

	PART II – AUTHENTICATION
(Rated cadet’s signature verifies cadet has seen completed Parts I-VII and the administrative data is correct)

(Rater & Sr. Rater’s signatures verify that the cadet has been counseled)

	

	A. NAME OF RATER (LAST, FIRST, MI)

SMITH, WILLIAM B.
	B. SSN

XXX-XX-XXXX
	C. RANK

MAJ
	D. POSITION

PTO
	E. SIGNATURE
	F. DATE



	
	
	
	
	Original Validated by Rater
	

	G. NAME OF SENIOR RATER (LAST, FIRST, MI)

JONES, ALFRED
	H. SSN

XXX-XX-XXXX
	I. RANK

LTC
	J. POSITION

RTO
	K. SIGNATURE
	L. DATE



	
	
	
	
	Original Validated by Senior Rater

	M. RATER’S TELEPHONE NUMBER

(999) 001-0110
	N. SENIOR RATER’S TELEPHONE NUMBER

(999) 022-3300

	O PERIOD COVERED


	FROM:

6/20/2004
	TO:

7/25/04
	P. SIGNATURE OF RATED CADET
	Q. DATE


a. NAME OF RATER (LAST, FIRST, MI)


b. SSN


c. RANK

d. POSITION

e. SIGNATURE (”Original Validated by Rater” – indicates that the CER is final version and should be printed out by the battalions for inclusion in the Cadet’s accession packet.

f. DATE

g. NAME OF SENIOR RATER (LAST, FIRST, MI)


h. SSN


i. RANK


j. POSITION


k. SIGNATURE (“Original Validated by Senior Rater” – indicates that the CER is final version and should be printed out by the battalions for inclusion in the Cadet’s accession packet

l. DATE

m. RATER’S TELEPHONE NUMBER


n. SENIOR RATER’S TELEPHONE NUMBER

o. PERIOD COVERED
FROM:
TO:


p. SIGNATURE OF RATED CADET- will be blank on the CCIMS generated copy pulled for the Accessions packet.

q. DATE

4.  PART III – LEADERSHIP POSITIONS.  Listing leadership positions performed by a cadet is a LDAC requirement. These positions must relate to the leadership positions in PART IV (b).

	PART III – LEADERSHIP POSITIONS

	List the evaluated leadership positions from the JPSC (Minimum of 5)

	Garrison 1 (List position title)

Garrison 2 (List position title) 

Squad STX 1

Squad STX 2

FLRC

Patrolling (List position title)


5.  PART IV - PERFORMANCE DATA.  The LDAC performance data will be generated by CCIMS for Leader Development and Assessment Course (LDAC) performance.  Battalions cannot enter any data.

	PART IV - PERFORMANCE DATA 

	a.  Performance Data
	Score
	 
	b. LDAC Only:  Rate the evaluated leadership positions (refer to JPSC)

	1) APFT
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) Land Navigation 
	 
	
	Garr 1  
	E
	S
	N
	SQD STX 1  
	E
	S
	N
	FLRC  
	E
	S
	N
	 
	 

	3) BRM
	GO
	 
	 
	NO GO
	 
	 
	
	Garr 2  
	E
	S
	N
	SQD STX 2  
	E
	S
	N
	PTL STX
	E
	S
	N
	 
	 

	4) Recondo
	GO
	 
	 
	NO GO
	 
	 
	 
	
	 

 

 

 


	 

 

 

 


	 

 

 

 


	 

 

 

 


	 
	 
	 
	 
	 
	 
	 
	 
	 


       a. PERFORMANCE DATA



(1) Army Physical Fitness Test (APFT)- Score displayed will be the most recent valid score.  If retest, score is followed by (R)   

(2) Land Navigation – Score displayed will be the most recent valid score.  If retest, score is followed by (R)

(3) Basic Rifle Marksmanship (BRM) record Go or No-Go

(4) Reconnaissance, Commando, Doughboy (RECONDO) record Go or No-Go.  “GO” Criteria: APFT min of 90 points in each event, Land Nav min of 80% in each event, BRM/ITT/

MG/Cof Course/Water Safety “GO”, 80 points on HGAC, no retests, and no non-medical waivers.

       b.  RATE THE EVALUATED LEADERSHIP POSITIONS (REFER TO JPSC).  All cadets will receive 6 formal assessments. 

(1) GARR 1 – First garrison position evaluated at LDAC.  List position title in PART III.    

(2) GARR 2 – Second garrison position evaluated at LDAC.  List the position evaluated at LDAC.  List the position title in PART III.

(3) SQD STX 1 – Squad Situational Training Exercise 

(4) SQD STX 2 – Squad Situational Training Exercise  

(5) FLRC – Field Leadership Reaction Course

(6) PTL STX - Patrolling Situational Training Exercise

6. PART V - PERFORMANCE EVALUATION – PROFESSIONALISM.  Platoon TAC assigns a cumulative rating of cadet values and leader attributes/skills/actions, as they apply to potential as an Army officer.  

	PART V – PERFORMANCE EVALUATION – PROFESSIONALISM (Primary Assessor/PLT TAC)

	CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

	a. Values  - Indicate “S” or “N” for each OBSERVED value      “N” Ratings must be justified by observation in Part VI below

	
	S
	N
	
	S
	N

	1.LOYALTY (LO): Bears true faith and allegiance to the Constitution, Army, Units and soldier
	
	
	5.HONOR (HO): Adheres to ARMY’S CODE OF VALUES
	
	

	2.DUTY (DU): Fulfills professional, legal and moral obligations
	
	
	6.INTEGRITY (IT): Exhibits high personal moral standards
	
	

	3.RESPECT (RE): Promotes dignity, consideration, fairness and EO
	
	
	7.PERSONAL COURAGE (PC): Manifests physical and moral courage
	
	

	4.SELFLESS SERVICES (SS): Places Army priorities before self
	
	
	
	
	

	b. LEADERSHIP ATTRIBUTES/SKILLS/ACTIONS: Place an “X” in the appropriate rating block for dimension within Attributes, Skills, and Actions. “N” Ratings must be justified by observation in Part VI.

	ATTRIBUTES

Fundamental qualities and

Characteristics
	1.MENTAL (ME)

Posses desire, will, initiative, and discipline
	E
	S
	N
	2.PHYSICAL (PH)

Maintains appropriate level of physical fitness and military bearing
	E
	S
	N
	3.EMOTIONAL (EM)

Display self control; calm under pressure
	E
	S
	N

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	SKILLS

Skill development is a part of self-development; prerequisite to action
	4.CONCEPTUAL (CN)

Demonstrates sound judgment, critical/creative thinking, moral reasoning
	E
	S
	N
	5.INTERPERSONAL (IP)

Shows skill with people: coaching, teaching, counseling, motivating, and empowering
	E
	S
	N
	6.TECHNICAL (TE)

Possess the necessary expertise to accomplish all tasks and functions
	E
	S
	N

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7.TACTICAL (TA)

Demonstrates proficiency in inquired professional knowledge, judgment, and warfighting
	E
	S
	N
	

	
	
	
	
	
	

	

	INFLUENCING

Method of reaching goals while operating/improving
	8.COMMUNICATING (CO) 

Display good oral, writing, and listening skills for individuals/groups
	E
	S
	N
	9.DECISION MAKING (DM)

Employs sound judgment, logical reasoning, and uses resources wisely
	E
	S
	N
	10.MOTIVATING (MO)

Inspires, motivates, and guides others toward mission accomplishment
	E
	S
	N

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	OPERATING

Short-term mission accomplishment
	11.PLANNING/PREPARING (PL)

Develops detailed executable plans that are feasible, acceptable, and executable
	E
	S
	N
	12.EXECUTING (EX)

Shows tactical proficiency, meets mission standards, and takes care of people resources
	E
	S
	N
	13.ASSESSING (AS)

Uses after action and evaluation tools to facilitate consistent improvement
	E
	S
	N

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	IMPROVING

Long-term improvement in the Army its people and organizations
	14. DEVELOPING (DE) Invests adequate time and effort to develop individual subordinates
	E
	S
	N
	15.BUILDING (BD) Spends time and resources improving individuals, teams, groups, and units: fosters ethical climate
	E
	S
	N
	16.LEARNING (LR) Seeks self-improvement and organizational growth: envisioning, adapting, and leading changes
	E
	S
	N

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	ROTC CDT CMD FORM 67-9


a. VALUES - The rater will check either S (Satisfactory) or N (Needs Improvement) for each value.  Mandatory comments in PART VI (b) are required for all “N” entries.  

(1) LOYALTY (LO): bears true faith and allegiance to the constitution, Army, units and soldiers.

(2) DUTY (DU): fulfills professional, legal and moral obligations.

(3) RESPECT (RE): promotes dignity, consideration, fairness and EO.

(4) SELFLESS SERVICE (SS): places Army priorities before self.

(5) HONOR (HO): adheres to Army’s code of values.

(6) INTEGRITY (IT): exhibits high personal moral standards.

(7) PERSONAL COURAGE (PC): manifests physical and moral courage.

b. LEADERSHIP ATTRIBUTES/SKILLS/ACTIONS: The rater will place an “X” in the appropriate box (E, S, or N) for each of the 16 leadership dimensions.  Assessor will determine which ratings are critical and comment on those in Part VI (b).  Note that all N (Needs Improvement) ratings must be justified by comments in PART VI (b).

ATTRIBUTES: Fundamental Qualities and Characteristics


(1) MENTAL (ME): Possess desire, will, initiative, and discipline.

(2) PHYSICAL (PH): Maintains appropriate level of physical fitness and military bearing.

(3) EMOTIONAL (EM): Displays self control; calm under pressure.

SKILLS: Skill development is a part of self-development; prerequisite to action

(4) CONCEPTUAL (CN): Demonstrates sound judgment, critical/creative thinking, and moral reasoning.

(5) INTERPERSONAL (IP): Shows skill with people: coaching, teaching, counseling, motivating, and empowering.

(6) TECHNICAL (TE): Possess the necessary expertise to accomplish all tasks and functions.

(7) TACTICAL (TA): Demonstrates proficiency in required professional knowledge, judgment, and war fighting

INFLUENCING: Method of reaching goals while operating/ improving.

(8) COMMUNICATING (CO): Displays good oral, writing, and listening skills for individuals/groups.

(9) DECISION-MAKING (DM): Employs sound judgment, logical reasoning, and uses resources wisely.

(10) MOTIVATING (MO): Inspires, motivates, and guides others toward mission accomplishment.

OPERATING: Short-term mission accomplishment

(11) PLANNING/PREPARING (PL): Develops detailed executable plans that are feasible, acceptable, and executable.

(12) EXECUTING (EX): Shows tactical proficiency, meets mission standards, and takes care of people resources.

(13) ASSESSING (AS): Uses after action and evaluation tools to facilitate consistent improvement.

IMPROVING: Long-term improvement in the Army, its people and organizations

(14) DEVELOPING (DE): Invests adequate time and effort to develop individual subordinates.

(15) BUILDING (BD): Spends time and resources improving individuals, teams, groups, and units: fosters ethical climate.

(16) LEARNING (LR): Seeks self-improvement and organizational growth: envisioning, adapting, and leading change.

BACK PAGE OF ROTC CC FORM 67-9 (LDAC)

The backside of a completed Cadet Evaluation Report is designed for evaluating leadership performance and potential.  

7.  PART VI –PERFORMANCE AND POTENTIAL EVALUATION.  The PLT TAC uses this portion to rate a cadet’s performance / leadership potential for commissioning.

	
PART VI – PERFORMANCE AND POTENTIAL EVALUATION (PLT TAC)

	a. EVALUATE THE RATED CADET’S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER LEADERSHIP POTENTIAL FOR COMMISSIONING

	
	X
	E- EXCEEDED THE STANDARD


	
	
	S- MET THE STANDARD 
	
	
	N – NEEDS IMPROVEMENT


a.  EVALUATE THE RATED CADET’S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER LEADERSHIP POTENTIAL FOR COMMISSIONING.

This section is completed using the rater’s evaluation of the cadet’s performance and attainment of milestones.  The Platoon TAC, checks the appropriate block in PART VI 

(a).  Assessors should tie their ratings of cadets using the following guidelines:



(1) Cadets earn the maximum rating of “Exceeds Standards” by meeting one of the following sets of standards:




a.  All cadets earn the maximum rating of “exceeds Standards” if they 





-Earn a rating of “excellent” in at least 3 of the 6 mandatory leadership opportunities.

AND





-Earn a rating of “excellent” in at least 8 of 16 leadership dimensions.

AND




-Have no waivers in LDAC Events (BRM, Land Nav, 90% attendance, “Satisfactory” or higher summary rating in all leader dimensions/values).

AND




-Are first time “GO” in APFT, Land Nav, BRM and CWST.




bb.  Cadets not meeting the specified criteria may earn a rating of “Exceeds Standards” with 





-Platoon TAC recommendation





-Regimental TAC Approval

(2)  Cadets earn a rating of “Needs Improvement” if they:




aa.  Fail to meet standards and require a camp waiver in one or more of the following events:





-APFT (minimum of 60 pts in each event)





-Land Nav (minimum of 70% in each event)





-BRM (minimum score of 23)





-Leadership Dimensions (minimum rating of satisfactory in each)





-Army Values (minimum rating of “Satisfactory” in each)

ab. Fail to meet CWST standards.




cc.  Refuse to participate in training as defined by the LDAC “Refusal to Train” policy.




dd.  Cadets who consistently perform at minimal levels may earn a rating of “Needs Improvement” with:





-Platoon TAC recommendation





-Regimental TAC Approval



(3)  All other cadets meeting LDAC standards will earn the rating of “Met Standards.”

      Sample Comments

	b. COMMENT ON SPECIFIC ASPECTS OF THE PERFORMANCE AND POTENTIAL FOR COMMISSIONING.

· Shows a very mature and incisive handling of interpersonal skills and relationships – knows how to motivate and teach

· Communicates exceptionally well – beyond his years – both in writing and orally – always clear and organized

· A great leader and the consummate team player – always sought out by peers for advice and approval

· Games out requirements of job, task, and mission
· Maintains excellent composure and a positive mental attitude when stressed, copes with mistakes and learns from them


b. COMMENT ON SPECIFIC ASPECTS OF THE PERFORMANCE AND POTENTIAL FOR COMMISSIONING.  The Platoon TAC offers bullet comments on both performance and potential, focusing on all aspects of leadership during the rating period in support of the rating in PART VI (a).  The PTO is not limited by the number of bullets, only by the space on the form.  However, a minimum of five bullet comments is required covering the following: lead-in comment, developmental, strength, weakness, and potential.  Any items the rater deems important for the board may be mentioned in this block.  Note:  The assessors must provide justification for all N (Needs improvement) ratings of Values, Attributes Skills, and Actions from PART V (a) and (b). Ensure that N comments address the ability to overcome the deficiency on campus with additional training.   

Sample Comments

	c. IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF EXPERTISE OF VALUE TO THE ARMY THAT THIS CADET POSSESSES WHICH MAY ASSIST IN DETERMINING BRANCH AND COMPONENT SELECTION.

· Excellent grasp of tactics for such a young officer – stems from extreme depth of knowledge in military history


c. IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF 

EXPERTISE OF VALUE TO THE ARMY THAT THIS CADET POSSESSES WHICH MAY ASSIST IN DETERMINING BRANCH AND COMPONENT SELECTION. Completion of this section is optional. 

The Platoon TAC identifies any unique skills or areas of expertise of value to the Army that the cadet possesses.  For example “cadet is an accomplished instructor.”

8.  PART VII – SENIOR RATER (PMS/RTO  The Regimental TAC completes this portion.  

	a. RATED  CADET’S

PERFORMANCE/LEADER

POTENTIAL COMPARED WITH 

CADETS IN THE SAME UNIT

(Campus required) (Camp Required for

top 5 cadets in each platoon, optional 

for others) 

I RANK THIS CADET

____________OF___________




a. PERFORMANCE COMPARED WITH CADETS IN THE SAME UNIT – Block (b) is completed by the RTO at LDAC.  Only the top five cadets in each platoon are ranked.  The RTO rates the top five cadets’ performance in comparison to all other cadets in the regiment receiving a CER.  The RTO places the cadet in an Order of Merit List (OML) by filling in the two blanks:  I rank this cadet ____ of ___.  This OML ranking should correlate with all performance data and leadership dimension ratings.   

Sample Comments

	b. COMMENT ON PERFORMANCE/POTENTIAL (CAMP OPTIONAL)

	-  Solid performer in all leadership positions – absolutely

   reliable

	-  Self-motivation enables him to use subordinates and other 

   resources to efficiently accomplish the mission

	 -  Exceeded the standards and displays potential to have

   immediate success as a junior officer


b. COMMENT ON PERFORMANCE/POTENTIAL - The RTO offers bullet-type comments on performance and leader potential for the top five cadets in each platoon.  The RTO is limited to a maximum of three bullet comments of not more than two lines each.  The RTO may choose to comment on other cadets (i.e. those cadets boarded at LDAC) if he/she chooses to do so.  **Only the top five cadets in each platoon at LDAC are required to receive senior rater comments. The RTO may also comment on N (Needs improvement) ratings or rater comments determined to be derogatory.

9.  Note the following general rules governing CERs (Do’s and Don’ts):

a.  Do:

(1) Include potential comments (comments that address the potential future, success of the cadet) in both the rater and senior rater sections.  Put them at the end of the section.

(2) Make sure that the LDAC CERs printed out of CCIMS read “Original Validated by Rater” and “Original Validated by Senior Rater” in Part II block e and k. 

(3) Provide accurate social security numbers.

(4) When applicable, include unique skills.

(5) Provide potential comments in PART VI (b) (by Primary Assessor).

(6) Provide mandatory comments in PART VI (b) from PART V (dimensions).

b.  Do Not:

(1) Evaluate potential in the unique skills space.

(2) Add gimmicks to narratives; e.g., bolding, underlining, coloring the print or picture framing.

10.  The Platoon TAC has primary responsibility for the CER at LDAC.  The Platoon TAC completes PART VI (a), (b) and (c).  He/she comments on specific aspects of performance (noting mandatory requirements from PART V (a) and (b)), and comments on any specific skills or areas of expertise.  The LDAC’s Regimental Training Officer (RTO) must rank order cadets using the Top 5 cadets in each platoon in Block VII (b) (i.e. 1 out of 48, 2 out of 48).  RTO must comment on the Top 5 cadets in the platoon.  The RTO, may offer comments on other cadet performance/potential, PART VII (c), but this is optional.

11.  Final LDAC CERs will be available in CCIMS two days after the cadet or lieutenant graduates from LDAC.  Battalions must print the LDAC CERs from CCIMS Camps Subsystem. 

D-1

_1140497787.xls
Camp CER (front)

		Cadet Evaluation Report												Type of Report

		For use of this form see CC Reg 145-3; staff proponent is USACC DOLD												LDAC

		PART I - ADMINISTRATIVE DATA

		a.  NAME (LAST, FIRST, MIDDLE INITIAL)										b.  SSN		c.  SEX		d.  REGION				e.  REGT/CO/PLT

		f.  SCHOOL										g.  SCHOOL CODE		h  APFT DATE				i.  HEIGHT		j.  WEIGHT

		PART II - AUTHENTICATION                                                                                                                                                                                               (Rated cadet's signature verifies cadet has seen completed part I-VI and the administrative date is correct)                                                                                                       (Rater & Sr. Rater's signatures verify that the cadet has been counseled)

		a.  NAME OF RATER (LAST, FIRST, MI)						b.  SSN				c.  RANK           d.  POSITION				e.  SIGNATURE				f.  DATE

		g.  NAME OF SENIOR RATER (LAST, FIRST, MI)                                    h. SSN										i.  RANK             j.  POSITION				k.  SIGNATURE				l.  DATE

		m.  RATER'S TELEPHONE NUMBER								n.  SENIOR RATER'S TELEPHONE NUMBER

		o.  PERIOD COVERED          FROM:                              TO:								p.  SIGNATURE OF RATED CADET										q.  DATE

		PART III - LEADERSHIP POSITIONS

		List the evaluated leadership opportunities/positions from the JPSC (Minimum of 5)

		PART IV - PERFORMANCE DATA

		a.  Performance Data						Score		b.  NALC Only:  Rate the evaluated leadership positions (refer to JPSC)

		1)  APFT

		2)  Land Navigation								Gar 1		E         S        N		SDQ STX 1		E      S       N		FLRC		E         S        N

		3)  BRM                          GO				NO GO				Gar 2		E         S        N		SDQ STX 2		E      S       N		PTL STX		E         S        N

		4)  Recondo                   GO				NO GO

		PART V - PERFORMANCE EVALUATION - PROFESSIONALISM (Primary Assessor/PLT TAC)

		CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

		a.  Values - Indicate "S" or "N" for each OBSERVED value     "N" Ratings must be justified by observation in Part VI below

												S          N										S        N

		1. LOYALTY (LO): Bears true faith and allegiance to the Constitution, Army,												5. HONOR (HO): Adheres to ARMY'S CODE OF VALUES

		Units and soldier

		2. DUTY (DU): Fulfills professional, legal and moral obligations												6. INTEGRITY (IT): Exhibits high personal moral standards

		3. RESPECT (RE): Promotes dignity, consideration, fairness and EO												7. PERSONAL COURAGE (PC): Manifests physical and

														moral courage

		4. SELFLESS SERVICES (SS): Places Army priorities before self

		b.  LEADERSHIP ATTRIBUTES/SKILLS/ACTIONS: Place an "X" in the appropriate rating block for dimension within Attributes, Skills, and Actions.

		"E" and "N" must be justified by observations in Part VI.

		ATTRIBUTES				1. MENTAL (ME)						2. PHYSICAL (PH)						3. EMOTIONAL (EM)

		Fundamental qualities and				Posses desire, will, initiative,				E       S       N		Maintains appropriate level of				E		S     N     Display self control;				E     S     N

		characteristics				and discipline						physical fitness and military bearing						calm under pressure

		SKILLS				4. CONCEPTUAL (CN)						5. INTERPERSONAL (IP)						6. TECHNICAL (TE)

		Skill development is a part of				Demonstrates sound judgment,				E       S       N		Shows skill with people coaching,                         E						S     N     Possess the necessary				E     S     N

		self-development; prerequisite				critical /creative thinking, moral						teaching, counseling, motivating, and						expertise to accomplish

		to action				reasoning						empowering						all tasks and functions

						7. TACTICAL (TA)

						Demonstrates proficiency in				E       S       N

						inquired professional knowledge,

						judgment, and warfighting

		INFLUENCING				8. COMMUNICATING (CO)						9. DECISION MAKING (DM)						10. MOTIVATING

		Method of reaching goals while				Display good oral, writing, and				E       S       N		Employs sound judgment, logical				E		S     N     (MO)				E     S     N

		operating/improving				listening skills for individuals/						reasoning, and uses resources wisely						Inspires, motivates, and

						groups												guides other toward mission

																		accomplishment

		OPERATING				11. PLANNING/						12. EXECUTING (EX)						13. ASSESSING

		Short-term mission				PREPARING (PL)				E       S       N		Shows tactical proficiency, meets				E		S     N     (AS)				E     S     N

		accomplishment				Develops detailed executable						mission standards, and takes care of						Uses after action and

						plans that are feasible, acceptable,						people resources						evaluation tools to facilitate

						and executable												consistent improvement

		IMPROVING				14. DEVELOPING (DE)						15. BUILDING (BD)						16. LEARNING (LR)

		Long-term improvement in the				Invests adequate time and effort				E       S       N		Spends time and resources				E		S     N     Seeks self-improvement				E     S     N

		Army; its people and				to develop individual						improving individuals, teams, groups, and						and organizational

		organizations				subordinates						units; fosters ethical climate						growth; envisioning,

																		adapting, and leading changes

		ROTC CDT CMD FORM 67-9



Original Validated by Rater

Original Validated by Senior Rater

PTO

RTO



Camp CER (back)

		NAME                                           SSN                                 PERIOD COVERED   FROM                   TO

		PART VI - PERFORMANCE AND POTENTIAL EVALUATION (PLT TAC/Primary Assessor)

		a.  EVALUATE THE RATED CADET'S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER LEADERSHIP POTENTIAL FOR COMMISSIONING

		E-OUTSTANDING PERFORMANCE,						S-SATISFACTORY PERFORMANCE,						S-SATISFACTORY PERFORMANCE,						N-NEEDS IMPROVEMENT

		BEST QUALIFIED						FULLY QUALIFIED						QUALIFIED						BEFORE COMMISSIONING

		b.  COMMENT ON SPECIFIC ASPECT OF THE PERFORMANCE AND POTENTIAL FOR COMMISSIONING

		c.  IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF VALUE TO THE ARMY THAT THIS CADET POSSESSES WHICH MAY ASSIST

		IN DETERMINING BRANCH AND COMPONENT SELECTION

		PART VII - SENIOR RATER (PMS/RTO)

		a.  RATED CADET'S PERFORMANCE/LEADER								b.  COMMENT ON PERFORMANCE/POTENTIAL

		POTENTIAL COMPARE WITH CADETS IN THE								(Campus required) (Camp required for top 5 cadets in each platoon, optional for others)

		SAME UNIT (Campus required) (Camp required for

		top 5 cadets in each platoon, optional for others)

				I RANK THIS CADET

				_______ OF ______

		ROTC CDT CMD FORM 67-9






_1140440030.xls
Camp CER (front)

		Cadet Evaluation Report												Type of Report

		For use of this form see CC Reg 145-3; staff proponent is USACC DOLD												CAMP

		PART I - ADMINISTRATIVE DATA

		a.  NAME (LAST, FIRST, MIDDLE INITIAL)										b.  SSN		c.  SEX		d.  REGION				e.  REGT/CO/PLT

		f.  SCHOOL						g.  SCHOOL CODE				h.  APFT		i.  DATE				j.  HEIGHT		k.  WEIGHT

		PART II - AUTHENTICATION                                                                                                                                                                                               (Rated cadet's signature verifies cadet has seen completed part I-VI and the administrative date is correct)                                                                                                       (Rater & Sr. Rater's signatures verify that the cadet has been counseled)

		a.  NAME OF RATER (LAST, FIRST, MI)						b.  SSN				c.  RANK           d.  POSITION				e.  SIGNATURE				f.  DATE

		g.  NAME OF SENIOR RATER (LAST, FIRST, MI)                        h. SSN										i.  RANK             j.  POSITION				k.  SIGNATURE				l.  DATE

		m.  RATER'S TELEPHONE NUMBER								n.  SENIOR RATER'S TELEPHONE NUMBER

		o.  PERIOD COVERED          FROM:                              TO:								p.  SIGNATURE OF RATED CADET										q.  DATE

		PART III - LEADERSHIP POSITIONS

		List the evaluated leadership opportunities/positions from the JPSC (Minimum of 5)

		PART IV - PERFORMANCE DATA

		a.  Performance Data						Score		b.  NALC Only:  Rate the evaluated leadership positions (refer to JPSC)

		1)  APFT

		2)  Land Navigation								Gar 1		E         S        N		SDQ STX 1		E      S       N		FLRC		E         S        N

		3)  BRM                          GO				NO GO				Gar 2		E         S        N		SDQ STX 2		E      S       N		PTL STX		E         S        N

		4)  Recondo                   GO				NO GO				Gar 3		E         S        N

		PART V - PERFORMANCE EVALUATION - PROFESSIONALISM (Primary Assessor/PLT TAC)

		CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

		a.  Values - Indicate "S" or "N" for each OBSERVED value     "N" Ratings must be justified by observation in Part VI below

												S          N										S        N

		1. LOYALTY (LO): Bears true faith and allegiance to the Constitution, Army,												5. HONOR (HO): Adheres to ARMY'S CODE OF VALUES

		Units and soldier

		2. DUTY (DU): Fulfills professional, legal and moral obligations												6. INTEGRITY (IT): Exhibits high personal moral standards

		3. RESPECT (RE): Promotes dignity, consideration, fairness and EO												7. PERSONAL COURAGE (PC): Manifests physical and

														moral courage

		4. SELFLESS SERVICES (SS): Places Army priorities before self

		b.  LEADERSHIP ATTRIBUTES/SKILLS/ACTIONS: Place an "X" in the appropriate rating block for dimension within Attributes, Skills, and Actions.

		"E" and "N" must be justified by observations in Part VI.

		ATTRIBUTES				1. MENTAL (ME)						2. PHYSICAL (PH)						3. EMOTIONAL (EM)

		Fundamental qualities and				Posses desire, will, initiative,				E       S       N		Maintains appropriate level of				E		S     N     Display self control;				E     S     N

		characteristics				and discipline						physical fitness and military bearing						calm under pressure

		SKILLS				4. CONCEPTUAL (CN)						5. INTERPERSONAL (IP)						6. TECHNICAL (TE)

		Skill development is a part of				Demonstrates sound judgment,				E       S       N		Shows skill with people coaching,                         E						S     N     Possess the necessary				E     S     N

		self-development; prerequisite				critical /creative thinking, moral						teaching, counseling, motivating, and						expertise to accomplish

		to action				reasoning						empowering						all tasks and functions

						7. TACTICAL (TA)

						Demonstrates proficiency in				E       S       N

						inquired professional knowledge,

						judgment, and warfighting

		INFLUENCING				8. COMMUNICATING (CO)						9. DECISION MAKING (DM)						10. MOTIVATING

		Method of reaching goals while				Display good oral, writing, and				E       S       N		Employs sound judgment, logical				E		S     N     (MO)				E     S     N

		operating/improving				listening skills for individuals/						reasoning, and uses resources wisely						Inspires, motivates, and

						groups												guides other toward mission

																		accomplishment

		OPERATING				11. PLANNING/						12. EXECUTING (EX)						13. ASSESSING

		Short-term mission				PREPARING (PL)				E       S       N		Shows tactical proficiency, meets				E		S     N     (AS)				E     S     N

		accomplishment				Develops detailed executable						mission standards, and takes care of						Uses after action and

						plans that are feasible, acceptable,						people resources						evaluation tools to facilitate

						and executable												consistent improvement

		IMPROVING				14. DEVELOPING (DE)						15. BUILDING (BD)						16. LEARNING (LR)

		Long-term improvement in the				Invests adequate time and effort				E       S       N		Spends time and resources				E		S     N     Seeks self-improvement				E     S     N

		Army; its people and				to develop individual						improving individuals, teams, groups, and						and organizational

		organizations				subordinates						units; fosters ethical climate						growth; envisioning,

																		adapting, and leading changes

		ROTC CDT CMD FORM 67-9



Original Validated by Rater

Original Validated by Senior Rater

PTO

RTO



Camp CER (back)

		NAME                                           SSN                                 PERIOD COVERED   FROM                   TO

		PART VI - PERFORMANCE AND POTENTIAL EVALUATION (PLT TAC/Primary Assessor)

		a.  EVALUATE THE RATED CADET'S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER LEADERSHIP POTENTIAL FOR COMMISSIONING

		E-EXCEEDED THE STANDARD										S-MET THE STANDARD								N-NEEDS IMPROVEMENT

		b.  COMMENT ON SPECIFIC ASPECT OF THE PERFORMANCE AND POTENTIAL FOR COMMISSIONING

		c.  IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF VALUE TO THE ARMY THAT THIS CADET POSSESSES WHICH MAY ASSIST

		IN DETERMINING BRANCH AND COMPONENT SELECTION

		PART VII - SENIOR RATER (PMS/RTO)

		a.  RATED CADET'S								b.  COMMENT ON PERFORMANCE/POTENTIAL

		PERFORMANCE/LEADER								(Campus required) (Camp required for top 5 cadets in each platoon, optional for others)

		POTENTIAL COMPARE WITH

		CADETS IN THE SAME UNIT

		(Campus required) (Camp required for

		top 5 cadets in each platoon, optional

		for others)

				I RANK THIS CADET

				OF

		ROTC CDT CMD FORM 67-9






