Appendix F                           Cadet Cmd Cir 601-05-1

Guidance for PMS Bullets on CC Form 67-9-1-R, ROTC Cadet Accession Management Sheet


· DO NOT USE ALL CAPS

· Check spelling and grammar

· Use bullets – two lines maximum.  Do not use sentences to write an entire paragraph

· Explain any aberrations, inconsistencies and deviations in cadet performance or PMS recommendations 

· Explain significant differences between a cadet's performance at camp versus prior on-campus performance

· Comment on performance, potential, and leadership
Examples of well written PMS comments
· Unlimited potential; has poise, charisma and character

 that make him standout from his peers

· Failed to demonstrate a strong drive toward mission accomplishment

· Outstanding camp performance; only Recondo qualified cadet in battalion

· A pattern of putting self-interests and desires above those of unit

· Possesses the potential to be an effective officer with continued leadership development

· Has potential to become a fine officer given the opportunity to develop greater command presence

· A marginal performer as a cadet; has elevated this commitment since becoming a completion cadet

· Should develop into a satisfactory LT after MS IV year

· Dynamic leader; received maximum ratings in leadership positions; produced superior results

Examples of well written PMS comments (con’t)

· A Distinguished Military Student who excels physically, academically, and in leadership

· A superior role model and leader, inspires others towards mission accomplishment

· Could easily rank #1 of 18 cadets in his year group (two ahead of him had 4.0 GPAs)

· Worked 25+ hrs/wk, married, carried an overload of classes and managed to excel above the rest of his peers

· Scholar; athlete; 3.57 GPA; college football, airborne school graduate; all around performer

· Excels in academics (3.43 GPA), physical fitness (max APFT scores) and leadership (1 of 13)

· Outstanding National Advanced Leadership Camp performance; best qualified rating

· Only Recondo qualified cadet in the battalion

· Outstanding NALC performance; best in regiment (best in platoon, one of top five performers in his or her platoon, etc.)

· Physically excelled at NALC to include earning the RECONDO badge

· Ranked 17 of 17 on accessions and campus CER OML; every cadet in this OML achieved Best Qual or Fully Qual at NALC

· NALC performance is representative of campus performance and real potential; will be a highly effective officer

· NALC performance is not representative of his/her campus performance…(then the PMS explained the nuance or reason why) 

· Always there when the tough tasks have to be accomplished 

Examples of poorly written PMS Comments 

· Commission ahead of peers

· Works 30 hours a week; does a lot with a little

· Infantry officer with an aviator mind set

· Has studied MI branch detail and understands its heraldry

· Excellent performance by top-notch cadet – (then rated cadet 15/15)

· Needs to "work" on command presence

· Always smiling with an infectious can-do attitude

· Limited proficiency in French and Spanish

· One of the funniest cadets to graduate from this University

· One of my most technically and tactically proficient  (cadet was rated 8 of 8 and had dimensional “S’s” in these areas on campus and at camp)

· Our #1 cadet (Ranked 3 of 10)

· He is the epitome of the Scholar-Athlete combining academics, athletics, and ROTC.  (Cadet had 2.3 GPA in Recreation; Cadet looked overweight 20 percent body fat; Campus ranking 18 of 20; Rated qualified at camp with poor comments)

· Will be a good officer with continued hard work someday

· CER says 1 of 3 (The CD Fm 67-9-1-R says cadet 23 of 36 with no explanation.)  

· CER 2 of 36 … 3rd in his platoon (The CC Form 67-9-1-R has him ranked 23 of 57 with no explanation.)

· Superb camp performance that exemplifies her overall performance (Campus 13 of 18, NALC bottom 1/3, 244 APFT, 72 LN, all S’s, OML 10 of 15)

Examples of poorly written PMS Comments (con’t)

· Consistently scores 290 and above on all physical fitness tests  (Scored 281 on campus and 278 at camp)

· “A sneaky good performer” followed by “his first battalion commander will be happy to get him”

· CER Ratings(s) are top notch and 67-9-1-R reflects cadet in bottom of OML without any PMS explanation

· Excels in scholastics, athletics and leadership….(when cadet’s GPA of 3.0 & NALC APFT score of 250….Both are at average of 2.9 GPA and 254 APFT)

· This cadet will be a solid Guard Soldier

· Best suited for success as a Chemical Corps Officer (  The cadet was majoring in History and there was no explanation from the PMS)

· Has good potential to serve as a CSS officer

· Has the talent to serve at the Field Grade level of Army Leadership
PMS using the exact comments for his or her 67-9-1-R input as he or she used for the cadet’s campus CER input 
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