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MEMORANDUM OF AGREEMENT

BETWEEN

INSTALLATION COMMANDER, FORT XXXXXXX, XX

AND

ROTC COUNTERPART BATTALION

1.  Purpose.  The purpose of this MOA is to build a mutually supporting program between the Fort XXXXX installation and the U.S. Army Cadet Command counterpart battalion in identifying quality soldiers with officer potential and in assisting them in transition from active duty to a college ROTC program.  The intent is to promote close and mutually supporting coordination at the lowest level possible of both commands.

2. Background.  Operation Green to Gold evolved from the DA DCSPER Transition Management Program that was designed to assist active duty personnel as they transition from their initial tour of duty.  Initially, region commanders were required to establish direct coordination between ROTC battalions and Army Transition (separation transfer) Points.  In June 1987, this focus shifted from Transition Points to Army Education Centers (AECs).  In October 1987, the focus was once more shifted from AECs to the chain of command.

3.  Need.  A clearly defined program is needed to promote closer coordination between the installation and the ROTC battalion to ensure that quality soldiers with officer potential are made aware of and given the opportunity to participate in the Green to Gold program.

4.  Responsibilities.  The Fort XXXXXXX installation will provide—

    a.  An installation project officer who is responsible for the program, keeps the commander informed, and coordinates for installation publicity through garrison newspapers and television/radio programs.  This project officer coordinates through installation agencies so ROTC cadre will have access to commander and first sergeant courses, Officer Professional Development, Noncommissioned Officer Professional Development, separating soldiers, and the NCO Academy.

    b.  Cooperation of AEC, career counselors, and commanders.

    c.  Access to and assistance in identification and referral of enlisted soldiers.

    d.  Office space to work from and counsel prospective soldiers.

5.  U.S. Army Cadet Command Counterpart Battalion will provide-

    a.  A project officer who will be available to conduct regularly scheduled briefings to attendees at commanders' and first sergeants' courses, newcomers' and separation briefings, and the NCO Academy.

    b.  Available advertising materials to the garrison and the media representatives.

    c.  Green to Gold briefings to the AEC director and counselors, post Adjutant General officer who processes Officer Candidate School applications, IN/OUT processing center director, and the separation transfer point officer in charge.

   d.  Green to Gold packets geared to the audience; soldiers get information on program benefits, supervisors get information on enrollment procedures, applicable Army regulations and contact information, and counselors get information on scholarships and enrollment standards.

    e.  Quarterly report to the installation commander of soldiers referred.

6.  Resources.  This program will be managed to minimize administrative workload by using current policies and procedures and in place programs.  No additional personnel are authorized.

7.  This MOA is effective upon signature and will be implemented immediately.

______________________________ 
      __________________________

I. B. Atrainer
I.B. Aleader

LTC, Armor
COL, Infantry

PMS XXXXX College
Installation Commander

      (date)

(date)

      ------------------
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