Appendix H                           Cadet Cmd Cir 601-05-1

Lessons Learned


The following findings were identified by the FY02 and FY03 Order of Merit List (OML) Panels

CAMPUS CER

· APMS & PMS had same SSN in the authentication blocks

· Not an original

· Not dated

· Not signed by PMS and/or Cadet

· No MS III OML Ranking

· Female checked as male

· Spelling errors

· Did not send back page

· Signing “FOR” PMS

· Missing some of the dimension E/S/N checks

· Poor copy quality

· No PMS comments

· Incorrect SSN

· No HT/WT and/or APFT score

· All comments capitalized

· Campus CER and Camp CER had same PMS comments

· Campus CER covers 2 years

· Bullet comments vague or not to standard

· Too wordy

· Completed Campus CER after Camp

· HT and WT standards varied widely from Camp CER and Campus CER

· Not printed Head to Toe

CAMP CER

· Draft Camp CERs in packets

· No APFT memo if cadet had APFT waiver for camp (Camp 2000)

· Poor quality copies, hard to read

· Backside missing

· APFT/Land Nav scores covered up

· Not printed Head to Toe

ASSIGNMENT MANAGMENT SHEET (67-9-1)
· PMS comments – CER & 67-9-1-R the same

· Bullet comments too long








· No PMS/cadet signatures

· HT/WT data - older than 6 months

· 67-9-1-R not original

· Wordy/meaningless comments

· Too many spaces or all comments capitalized

· No space between bullets

· Bullet comments exceed 2 lines

· GRFD # missing/incomplete

· Low PMS ranking in strong file as a GRFD or Nurse

· Strong file, but low on PMS OML with no explanation in PMS comments block

· PMS comments and PMS ranking out of synch

· Females requesting FA as one of their branch choices missing statement that they had received the Standardized Briefing for Women Considering Field Artillery Branch

TRANSCRIPTS

· No cumulative GPA listed/no memo stating cum GPA

· Summer 03 included instead of ending with Spring 03

· Rounding up of GPA

· GPA on a 5-pt or 3-pt scale, no memo included to explain conversion to 4.0 GPA

· No ROTC grades included on transcript – no memo

· Transcript highlighted 

· Pen and ink corrections on transcript

· PMS recalculated GPA to include all transfer credits – school does not incorporate transfer grade in their GPA calculations

CRB

· GPA different on transcript and CRB

· ROTC official signature missing on 2nd page

· CRB states ARBN, AASLT w/P then lined out

· Data typed on the CRB – not entered into CCIMS

· Camp data missing (CRB printed before NALC data was imported into CCIMS)

PHOTO

· Photo not to standard

NURSE NSTP OER

· Backside of NSTP OER missing

· CRB indicated nurse training – NSTP OER missing

CCIMS 

· Packets not marked complete

· Submitted packets on cadets already accessed and branched

OVERALL PACKET

· Bar Code label in improper position

· Poor quality forms in packet

· Revocation of GRFD contracts missing

· No special markings  (Ed Delay, Female, Med DQ, ECP,)

· Label not marked in red for GRFD cadets
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