“Why are you teaching nurses how to take out a bunker?”

- Teaching Techniques for Critical Learning

How do you counter the idea that nurses/nursing students don’t need to participate in soldiers’ skill?  Participation in ROTC fosters critical thinking, leadership, communication, assessment and evaluation, and priority setting.  Interestingly enough, nursing faculty will immediately recognize these principles as steps in the nursing process that they teach to their students from the first day of class.  The school of nursing faculty will understand that these are exactly the traits nurses need to practice every day in their professional lives.  The training techniques and tools used in the scenario develop the same thought process for any academic major in situations where strong leadership characteristics and decision-making skills are required.  Use the information in this section to bolster your discussion on how tactical-based scenarios are used as instruments of learning to teach the cadets many of the skills and techniques related to leadership and team building.   


During the Educators’ Visit at NALC your Region Chief Nurses and the Command Nurse had the privilege to escort more than 40 nurse educators for three very active days.  We used the opportunity to highlight to them the Army ROTC program, the many benefits of the program for their students and why the Army Nurse Corps is the best place for their students to experience both the science and art of nursing. During one of our visits to the training sites, they had the opportunity to observe a great group of cadets execute the mission of taking out a bunker and securing the area.  All watched in amazement as they observed the finely tuned team carry out their mission flawlessly.  Although dirty and sweaty after the event, they saw an excited, motivated group jubilant over their accomplishments.   Later on, back on the bus, the officers asked the group if they had any questions about what they had observed.  From the back of the bus came the question “Why are you teaching nurses how to take out a bunker?”


That was an excellent lead in to explain that it is not so much the event that we are training, but more the use of the particular task as a tool for teaching the many attributes that all cadets need to attain regardless of their academic major.  The following explanation may be helpful to use when confronted with the same type of question on campus during your labs or while visiting with the school of nursing faculty.  Please consider this discussion when requesting academic credit for a cadet’s NALC experience.


Army ROTC uses common, tactical-based scenarios as instruments of learning to teach the cadets many of the skills and techniques related to leadership and team building.  During the tactical training cadets are taught how to identify a situation along with a clear end-state objective; develop their leadership skills to foster team work while clearly communicating the plan and objectives; execute the action in an expedient manner while adjusting to unexpected developments; and to do an after action to identify what worked well and what needed improvement.  The main goal of the training is to foster and develop leadership traits within the cadets.  As the cadets work through each scenario, they have the opportunity to lead others and work effectively as a member of a team. Throughout this process, communication skills are refined to concisely articulate to team members the intended plan and outcome, as well as to share ideas and provide feedback to the other team members.


The training techniques and tools used in the scenario develop the same thought process for any academic major in situations where strong leadership characteristics and decision making skills are required. For example in nursing, the leadership and teamwork along with the critical thinking developed with a tactical-based scenario can easily be incorporated into a nursing clinical situation.  Nurse educators are looking for students who can quickly appraise the situation at hand; develop priority of care; accurately communicate patient findings to other members of the health care team; carry out nursing interventions in a skilled manner while continually assessing for changes in condition and adjusting as needed; and evaluate the patient outcome to determine to what degree the patient’s needs were met.  


ROTC leadership training allows a cadet to better assess a situation and predict patient care needs through the honing of critical thinking skills.  These skills allow nurse cadets to continue moving forward to meet the needs of their patients even when unexpected complications develop or unforeseen changes in condition require quick reaction and competent intervention to prevent further decline of their patient’s condition.  The cadet’s strong leadership abilities provide the foundation for maintaining an open line of communication so that ideas of other team members can be effectively incorporated into the patient care plan.


The teaching tools used by Army ROTC cadre to develop future leaders are not meant to be limited to just the given scenario.  It is the leadership abilities, critical thinking, decision making and communication skills acquired through each situation that becomes the expected learning objective.  The skills learned in a dirty fighting position can easily be used within a hospital setting where quick, accurate, decision making skills are equally valued.  During conversations with university faculty, please consider using this rationale in an attempt to obtain course credit for the leadership skills learned and demonstrated at NALC.  The quality hands-on training that our cadets receive may easily meet and exceed the learning objectives for a required leadership course offered on campus. Capitalize on and take credit for presenting the best leadership course anywhere. 


































