Opening Your School of Nursing Door

The individuals within the school of nursing on your campus are the key elements to your recruiting success and the success of your ROTC nursing program.  Study the curriculum and the enrollment criteria; meet with the nursing academic advisors, enrollment directors and Dean.  Plan future visits after your initial introduction and include the school of nursing faculty in on your plans for future recruitment events.  Be available and informative to the faculty and offer what ROTC can do to assist the school of nursing.  Use your Brigade Nurse Counselor, Region Chief Nurse and Cadet Command Chief Nurse to help you plan and develop a working relationship with your school of nursing.  Most importantly, don’t forget to talk to the students within the school of nursing once the door is opened!

As I talk to recruiting officers and other battalion cadre from schools across the United States, I frequently hear how hard it is to get into the nursing student recruiting market.  I usually end up asking how supportive the school of nursing is on their campus and find out that, in many instances, visits have not been made or when they visited, they spoke to the wrong people.


I would like to provide you some ideas that may help you unlock the door to your school of nursing.  These are general comments and should be individualized to your school to be completely effective.  The first thing is for you to take the time to do your homework.  Know what you are going after.  The quality of student in the academic major of nursing is the same that you are looking for in other academic majors; scholar, athlete and leader.  In the nursing arena, you may find a greater number excelling in the scholar and leader areas. 

Find a course catalog and understand the academic requirements and course schedules.  Become familiar with their enrollment criteria.  This information will help you determine your potential customers.  For example, identify if the school of nursing accepts Registered Nurses with an Associate Degree for completion of their Bachelors degree.  If so, a prime recruiting arena would be a local, nursing producing community college.  Offer students graduating with an Associated Degree in Nursing the ability to complete their education by attending your school for the last two years, receive their Bachelors of Science in Nursing, and practice nursing as an Army nurse.  For those eligible, a 2-year scholarship may be an incentive for them to complete their degree.


After your research, it is time to get into the school of nursing environment.  Make appointments with school of nursing academic advisors, enrollment directors and the Dean/Director of the program.  At this time don't worry about being able to speak "the nurse lingo."  Present the basics of your ROTC program with the goal of opening the dialogue so future visits can emphasize specific issues.  The key here is "future visits" - one visit does not build a successful program.  Make yourself known within the school of nursing.  Set up visits with different personnel to introduce yourself and share the basic ROTC information.  Don't just bring one generic handout during your visits.  Take time to build folders with unique information concerning your campus ROTC program, latest scholarship offerings, opportunities in ROTC and Army nursing, and most importantly, a one page summary of your ROTC program with available incentives.  Make enough packets so each faculty member and academic advisor has one for their desk.  In this fashion, the opportunities associated with Army ROTC will be in front of them when they are talking to a student and questions come up that can be assisted through the ROTC program.  With time you may ask to be given a few minutes to speak at a scheduled faculty meeting to present your program and answer questions.  Above all, during your meeting always ask what you can do to assist them and the school of nursing.  


Speaking of information, sharing does not mean to drop off a pile of handouts on a table and then run.  ROTC posters and information should be prominently displayed on school of nursing information boards with handouts with your name and number easily found.  You should strive to receive a warm welcome throughout the school of nursing; that is the relationship that will pay off for both the battalion and school of nursing.


At times you are going to need help.  That is when you enlist the services of your nurse team.  Involve your Brigade Nurse Counselor in helping you become established within the school of nursing.  Your team  members; Brigade Nurse Counselor, Region Chief Nurse and the Command Chief Nurse, are more than willing to represent the profession of nursing and be your subject matter expert for specific questions asked by the school of nursing.  A team member can also help assess your program and offer suggestions on how to improve your relationship with the school of nursing, expand your marketing/recruiting plan and help put together a package for your school of nursing explaining benefits of the Army ROTC program.


Finally, talk to students!  Position yourself so you will meet the nursing students.  From your research you know that all sophomore nursing students take Anatomy on Tuesday morning in room 204.  It may be a good idea to set up a mini information booth in the foyer where all the students pass by on their way to class.  Position flyers and posters in school of nursing break rooms and other areas nursing students pass by and congregate.  Again, be present, human beings are much more interactive compared to posters.


All your efforts center on persuading nursing students to practice the science of nursing within the Army setting.  Stress opportunities in leadership and management, continuing education, specialty course guarantees, and professional adventure.  Don't hesitate to accent advancements in Army nursing as compared to their peers who practice within the civilian market.  Use your nursing team to assist in any area of your recruiting efforts.  Remember the use of these ideas and resources will open doors not just with the school of nursing, but all across your campus.  





































