








14 May 2002

INFORMATION PAPER

Subject:  Customer Automation and Reporting Environment (CARE)

1.  Purpose.  To provide a general overview on CARE.

2.  Facts.

a.  The CARE system is the new paperless way of paying for your IMPAC purchases.  It is a standard DOD system that utilizes the Internet and is being implemented gradually throughout the Army.  The goal was to have all or most of TRADOC and FORSCOM installations operating under the CARE system by the end of FY 01.  That goal is being adjusted as required.

    b.  The concept of the system is relatively simple.  The cardholder goes online to approve the month’s purchases, and then the billing official goes online to certify the purchases for payment.  Each cardholder and billing official will receive a user id and password to access the CARE website.  These will be issued by the support installation that issued your credit card.  Your support installation will also give you assistance and training in the use of CARE.  

    c.  CARE has two big advantages over the usual monthly statements.  First, it eliminates the paper statements and the requirement to forward that paper to DFAS.  The second big advantage is that it is much quicker.  US Bank has always given rebates based on the dollar value of your purchases and how quickly your statement is certified for payment.  Electronic certification will be quicker than mailing, so the rebates will increase.

    d.  TRADOC is trying to achieve a standard of no more than five working days for the entire process (approval by the cardholder and certification by the billing official) after the close of the billing cycle. If the cardholder has not approved the purchases within 15 calendar days you are locked out of the process completely, and your billing official must approve and certify.  Current DoD policy requires US Bank to suspend any billing officials account 

that goes 60 days delinquent which will shut down all the cardholders that fall under that billing official.  If any of those accounts go 180 days delinquent, the entire installation, or activity will be suspended shutting down all cardholder accounts.

      e.  The basic IMPAC requirements remain unchanged.  For instance, even though there will no longer be paper billing statements the billing official will still be required to retain all invoices from the cardholder.  

    f.  The Army Federal Acquisition Regulation (AFAR) requires all cardholders to maintain the electronic log found in the CARE system.  TRADOC and Cadet Command are required to adhere to this guidance.  The log can be printed out to keep a copy with the month’s receipts.  As CARE functions become clearer new instructions/inspection checklists will be sent out.  
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