REGION HEADQUARTERS

ORGANIZATIONAL INSPECTION PROGRAM

EQUAL OPPORTUNITY OFFICE
For use of this form, see Cadet Command Regulation 145-8-1; the proponent agency is ATCC-EO

	REGION ______________________________________________ DATE _____________

REGION REPRESENTATIVE(S) ______________________________________________

INSPECTOR(S) ____________________________________________________________


EQUAL OPPORTUNITY OFFICE 


	Standards for Evaluation Are Extracted from AR 600-20, AR 350-1, DA Pam 350-20, TRADOC Supplement 1 to AR 600-20

INTENT:  Determine through a quantitative system the overall status of an EO Program

1.  The quantitative score is for internal usage/reference only

2.  The quantitative score is to assist in determining which areas need improvement by priority

3.  The HQ Cadet Command places no pre-determined value in the rating during the Staff Assistance Visit

RATING:               COMMENDABLE                 SAT                          UNSAT                    NEEDS IMPROVEMENT

CIRCLE ONE)          (100pts; all gos)                  (80 to 99)                     (65 to 79)                             (<65 to 79 no-go)
	VALUE
	EARNED

	Administration


	
	

	1.  Commander / EOR relationship
	 

	

	     a.  Does the EOR have access to the Commander?
	6
	

	     b.  Are the Commander’s EO/POSH/Complaint Procedures policies posted?
	
	

	     c.  Commander, Major Command (HQCC)
	6
	

	     d.  Commander, Subordinate Battalions
	5
	

	     e.  HQ Cadet Commander EO policy letter w/picture posted?
	6
	

	     f.   HQ CC EO/POSH Hotline (DSN 680-7218) posted?
	6
	

	     g.  Off Limits Areas Memorandum posted? 
	8
	

	     h.  Commander’s Open Door Policy Posted?
	6
	

	      i.  Are the unit’s bulletin boards in compliance with the HQCC SOP bulletin guidance?
	6
	

	      j.  Are the EO/POSH memorandums IAW AR 600-20/AR 25-50?
	6
	

	2.  Are the following publications maintained by the EOR?
	
	

	     a.  AR 350-1, Army Training 9 Apr 03
	6
	

	     b.  AR 600-20, Army Command Policy 13 may 02 (Must be Hard Copy)
	8
	

	     c.  DA PAM 350-20, Unit Equal Opportunity Training Guide 1 Jun 94
	6
	

	     d.  TRADOC’s Ethnic Observance SOP (optional)
	
	

	     e.  EOR’s Appointment Orders
	8
	

	      f.  EOR’s Graduation Certificate
	6
	

	Staffing
	
	

	     a. Are school trained EORs in the grade of SSG and above assigned to each           battalion?
	6
	

	     b. Is the EOR a member of the unit/command?    
	6
	

	                                                                                                                                    Total:
	100
	

	


	Unit Assessment


	VALUE
	EARNED

	     a.  Are Cdrs conducting and documenting the Command Climate Survey?

           (within 90 days of assuming command and annually thereafter)
	6
	

	     b.  Does EOR have a memorandum for the completed survey?
	6
	

	 3. c.  Are surveys supplemented by: 
	
	

	          a.  Group Interviews
	6
	

	          b.  Review/Analysis of Records?
	6
	

	          c.  Review of complaint reports?
	6
	

	 4. Are there MFRs documenting the feedback provided to the soldiers?
	6
	

	Training


	
	

	a.  Are units conducting the required EO/POSH Training?
	6
	

	b.  Have all soldiers assigned/attached received EO training?
	6
	

	c.  Is make-up training scheduled and conducted?
	6
	

	      d.  Is there a memorandum and sign-in roster for EO training?
	6
	

	 5.  Does training documentation contain the following?
	
	

	a.  Topic discussed
	6
	

	b.  Name of Instructor/Facilitator
	6
	

	c.  Date/Time
	6
	

	d.  Session Length
	4
	

	e.  Does the unit’s senior leaders/ E-7 and above attend training sessions?
	6
	

	f.   Are EO/POSH/CO2 training published on training schedules?
	6
	

	g.  Are EO/POSH/CO2 briefed at QTB
	6
	

	                                                                                                                          TOTAL:
	100
	

	Remarks
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