REGION HEADQUARTERS

ORGANIZATIONAL INSPECTION PROGRAM

RECRUITING, RETENTION, OPERATIONS & MARKETING CHECKLIST
For use of this form, see Cadet Command Regulation 145-8-1, the proponent agency is ATCC-OP


	REGION __________________________________ DATE _____________

REGION REPRESENTATIVE(S)____________________________________

INSPECTOR(S) _______________________________________________


RECRUITING DIVISION

	ITEM
	YES
	NO
	N/A

	1.  General Administration.  Access to the following publications.
	
	
	

	a.
Army Regulations. 
	
	
	

	1) AR 601-2, Army Promotional Recruiting Support Programs (1 Apr 01)?
	
	
	

	2) AR 601-208, Recruiting/Reenlistment Advertising Program (15 May 83)?
	
	
	

	3) AR 635-200, Active Duty Enlisted Personnel Separations (19 Dec 03)?
	
	
	

	      b.  U.S. Army Cadet Command Publications.  
	
	
	

	1) CC Reg 145-6, Green to Gold Program (1 Dec 02)?
	
	
	

	           2) CC Reg 145-17, Recruiting and Enrollment Planning (31 Mar 03)?
	
	
	

	           3) CC Pam 145-36, Tactics, Techniques and Procedures for Army ROTC Recruiting (1 Dec 01)?  
	
	
	

	           4) CC Cir 145-FY-2, Gold Bar Recruiter Program (GBRP) (current FY)?
	
	
	

	           5) Annual Command SY Training Guidance? 
	
	
	

	           6) Annual Command FY Marketing Guidance?
	
	
	

	           7) Annual Command Budget Guidance?
	
	
	

	           8) National Referral List User’s Manual?
	
	
	

	           9) College ROTC:  The Way Ahead?
	
	
	

	           10) SMART Book (1 Feb 96)?
	
	
	

	           11) Green to Gold Scholarship Applications (Counterpart Unit)? 
	
	
	

	           12) MOA USAREC and USACC
	
	
	

	           13) MOI USAREC Referral Program
	
	
	

	2.  Recruiting Activities.
	
	
	

	a.  Does the region receive, review and maintain copies of each Battalion REAP annually and forward electronic copies to Cadet Command Marketing; coordinate on a regular basis to share good ideas via region-and brigade-level training conferences? (CC Reg 145-17 para 1-6b.)  

	
	
	

	ITEM
	YES
	NO
	N/A

	b.  Is there a system in place to insure that brigades maintain a list of key influencers in the high school market, including state guidance counselor association presidents, etc.?
	
	
	

	c.  Does the region have points of contact in the local USAREC Brigades, and actively work shared operations as well as supporting referrals to and from USAREC?

	
	
	

	  Is there a plan in place to secure support and actively solicit referrals from key influencers, including regional or state counseling associations, as well as USAREC?
	 

	
	

	d.   Is there a designated representative to monitor/enforce the USAREC referral mission through use of Sergeant Major of the Army Recruiting Team (SMART) located on line at https://www.usarec.army.mil/smart/login.asp?
	
	
	

	    e.   Does the region have historic data on the demographic market segments from which the battalions/brigades recruit?  Is this data not more than 2 years old?
	
	
	

	    f.  Does the region monitor brigade/battalion access to the National Referral List system to ensure that quality referrals are provided follow-up in an timely manner?
	
	
	

	    g.  Are region personnel familiar with the following support systems:
	
	
	

	           1) Department of Defense Medical Examination Review Board(DODMERB)resources located on-line at https://www.dodmets.com/pages/main.asp and https://dodmerb.tricare.osd.mil/detachment/detachment.asp?
	
	
	

	           2) Battalion Prospect Management System(BPMS) (optional) available for download at https://army.networkmcs.com/nrl/index.cfm?
	
	
	

	    i.  Does the region have a systematic approach to selecting replacements for departing recruiting officers?  Does the region review the training of brigade and battalions Recruiting Operations Officers to ensure new officers are scheduled to attend the resident ROO Course within 90 days of arrival?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	REGION _____________________________________ DATE _____________

REGION REPRESENTATIVE(S) ______________________________________

INSPECTOR(S) __________________________________________________


OPERATIONS DIVISION

	ITEM
	YES
	NO
	N/A

	1.  General Administration.  Access to the following publications?  
	 

	
	

	a. AR 145-1, Senior Army ROTC Program 
	
	
	

	b. U.S. Army Cadet Command Publications
	
	
	

	1) Cadet Command Regulation 145-8, ROTC Command Inspection Program
	
	
	

	2) Cadet Command Regulation 145-16, Army ROTC Mission Assessment and Unit Status Reporting
	
	
	

	3) Cadet Command Regulation 145-12, Reserve Officers' Training Corps Cadet Database
	
	
	

	c. Cadet Command Memorandums of Instruction
	
	
	

	1) Enrollment and Mission Planner (EMP) Instructions
	
	
	

	2) Establishing/Closing Non-Host Schools
	
	
	

	2.  Operations Division.
	
	
	

	a. Missioning:  
	
	
	

	1) Commission Mission Adjudication.  Does the region have a record of commission mission adjudication with subordinate units? (CCR 145-16, para 1-1d(2))
	
	
	

	2) Contract Mission Adjudication.  Does the region have a record of contract mission adjudication with subordinate units? (CC Reg 145-16, para 1-1d(2))
	
	
	

	3) Leader’s Training Course (LTC) Allocations /Adjudication.  Does the region have a record of Leader’s Training Course allocation adjudication with subordinate units?  (para 1-4c(2), CC Reg 145-16
	
	
	

	a) Does the region have the no show rate at the most recent LTC?
	
	
	

	b) Does the region have the attend-to-graduate rate of the most recent LTC?
	
	
	

	c) Does the region have the graduate-to-fully contract rate of the most recent LTC?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	YES
	NO
	N/A

	4) Enrollment Missions.  
	
	
	

	a) Does the region have a record of reviewed/approved enrollment missions (from the Enrollment Mission Planner (EMP)) and Mission Set Strategies?  (para 1-2g, CCR 145-16)
	
	
	

	b) Has the region reviewed the latest EMPs and forwarded recommended changes to brigades, as necessary?
	
	
	

	b. Projecting and Forecasting Mission Accomplishment:
	
	
	

	1) Does the region maintain a current copy of the region and brigade Commission Forecast Report (CFR)? (CCR 145-16, para 2-1c(1)(d))
	
	
	

	2) Is the region achieving its contract and commission mission?
	
	
	

	3) Is the region achieving its targeted and overall missions?
	
	
	

	4) Does the region maintain a copy of the current MSMR?
	
	
	

	c. TMMC/Annual Program Review and Unit Historical Report:
	
	
	

	1) Are the Unit Historical Reports on hand and distributed to brigades and battalions? (CCR 145-16, para 1-3d(2))
	
	
	

	2) Does the region forward APR recommendations from HQ, Cadet Command, to brigades?  (CCR 145-16, para 3-1d(2))
	
	
	

	3) Does the region consolidate brigade APR recommendations for presentation at the Command APR? (CCR 145-16, para 3-1d(2))
	
	
	

	4) Does the region have a record of its methodology for recommended missions?
	
	
	

	d. Database Quality Assurance Program.
	
	
	

	1) Does the region check brigade’s, through the Region Command Inspection Program (CCR 145-8, para B-2), accuracy of the CCIMS Directory Module and the Cadet Database? (CCR 145-16, para 6-2b)
	
	
	

	2) Are the Contract and Commission Missions in the MSMR correct for the specified mission set?  
	
	
	

	e. Partnership Schools.  Does region maintain a copy of the MOA for all partnerships?
	
	
	

	
	
	
	

	
	
	
	

	REGION ____________________________________ DATE _____________

REGION REPRESENTATIVE(S) ______________________________________

INSPECTOR(S) _________________________________________________


MARKETING DIVISION

	ITEM
	YES
	NO
	N/A

	1.  General Administration.  Access to the following publications.
	
	
	

	a.  Army Regulations.
	
	
	

	1) AR 601-208 (MAY 83) Recruiting, Reenlistment, Advertising Program Publicity
	
	
	

	b.  U.S. Army Cadet Command Publications.
	
	
	

	1) CCR 145-4, ROTC Marketing, Advertising, and Publicity to Support Enrollment (JUL 03)
	
	
	

	2) CCR 145-17, Recruiting and Enrollment Planning (DEC 03)
	
	
	

	3) CC Pam 145-35, Purchase of Items outside the Local Advertising Purchasing System (LAPS) SEP 01
	
	
	

	4) Annual George C. Marshall Circular,600-00-?
	
	
	

	2.  Marketing Activities.
	
	
	

	     a.  Are all audio-visual materials (radio, TV, slide presentations) properly cleared? (para 2-5c)
	
	
	

	     b.  Is written approval from Cadet Command on file for any single local advertising purchase that exceeds $5,000?  (para 3-3c)
	
	
	

	     c.  Is written approval from Cadet Command on file for use of any non-standard advertisement product?  (para 2-5)
	
	
	

	     d.  Are only current national RPIs being used? (Chapter 4)
	
	
	

	     e.  Does the Region monitor and evaluate advertising in conjunction with subordinate element?
	
	
	

	     f.  Has the Region published annual marketing guidance to the subordinate elements?  (para 2-3)
	
	
	

	     g.  Has the Region assigned a budget to each subordinate element based on the input to the Recruiting Enrollment Action Plan and Marketing Action Plan? (para 2-3).
	
	
	

	REMARKS:
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