REGION HEADQUARTERS

ORGANIZATIONAL INSPECTION PROGRAM

JUNIOR ROTC DIVISION CHECKLIST

For use of this form, see Cdt Cmd Reg 145-8-4, the proponent agency is ATCC-JR


	REGION ______________________________________________ DATE _____________ REGION REPRESENTATIVE(S) _____________________________________________ INSPECTOR(S) ____________________________________________________________


JROTC

	ITEM
	YES
	NO
	N/A

	1.  Unit Files.  
	 

	
	

	a.
Is there a comprehensive plan for inspection of units, as well as DAI Headquarters?  (CCR 145-8, para 5d(1))
	
	
	

	b.  Are JROTC units/cadets provided guidance before and after inspections?
	
	
	

	c.
Are the results of the latest JROTC inspections on file?
	
	
	

	d.
Are the most recent copies of HUD/HU/MU orders from Regions maintained on file?
	
	
	

	e.
Are opening enrollments, ethnic data, and intentions of graduates statistics maintained and submitted by suspense dates?    (CCR 145-2, para 2-1g(2))
	
	
	

	f.
Have units that failed to achieve minimum enrollment standards been recommended for probation or disestablishment?  (CCR 145-1, para 3-5a)
	
	
	

	g.  Is there a comprehensive listing of JCLC locations which includes cost estimates? (CCR 145-2, para 2-1(a))
	
	
	

	h.
Is there a record of JCLC after action reports?   (CCR 145-2, para 2-1d)
	
	
	

	i.  If applicable, are command policy and guidance for the postal marksmanship distributed to the units?
	
	
	

	j.
Are Brigade approved master training schedules maintained?  (CCR 145-2, section 5-8)?
	
	
	

	k.    Is there a current record of each unit’s automated and telecommunications equipment 

       maintained? (CCR 145-8-3, CC Form 187-A-R)
	
	
	

	l.   Are Bdes ensuring each program conducts a 100% inventory of Government property 

     including curriculum materials?  (CCR 145-2, para 3-8)
	
	
	

	m.  Are Bdes ensuring each program maintains cadet records utilizing the JROTC Unit 

     Management System (JUMS) program?  CCR 145-2, para 2-2a
	
	
	

	      n.  Are instructor Invitational Travel Order requests processed 30 days or more prior to 

           expected date of travel?
	
	
	

	o.
Does the office have copies, or electronic access to the following:
	
	
	

	1)
Title 10 USC Section 2031?  
	
	
	

	2)
Title 10 USC Section 4651 and 4652?
	
	
	

	3)
DOD Instruction 1205.13? 
	
	
	

	4)
AR 145-2?( JROTC Program Organization, Administration, Operation, and Support)
	
	
	

	5)
CCR 145-2? (JROTC Program Organization, Administration, Operation, and Support)
	
	
	

	6)
CCR 145-8, 145-8-2, 145-8-3, 145-8-4?  (ROTC Organizational Inspection Program)
	
	
	

	7)
AR 11-2? (Management Control)
	
	
	

	8)
AR 5-9? (Area Support Responsibilities)
	
	
	

	9)
AR 140-1? (Army Reserve Mission, Organization, and Training)
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	10)
AR 190-11? (Physical security Arms, Ammunition, and Explosives)
	
	
	

	12) 
AR 840-10? (Flags, Guidon, Streamers, Tabards, and Automobile and Aircraft Plates)
	
	
	

	13) 
AR 40-501? (Standards of Medical Fitness)
	
	
	

	14) 
CCR 11-2? (Army Programs Management Control)
	
	
	

	15)
CCR 145-1? (Army ROTC Scholarship Policy, Administrative, and Procedural Instructions)
	
	
	

	             16) CCR 700-1? (ROTC Standardized Logistics Policy and Procedures)
	
	
	

	             17) CTAs 500-900, 50-909, and 50-907?
	
	
	

	             18) DA Pam 385-1? (Army Safety Program)
	
	
	

	             19) FM 21-20?(Physical Fitness Training)
	
	
	

	             20) FM 3-25.26? (Map Reading and Land Navigation)
	
	
	

	21)
FM 3-21.5? (Drill and Ceremonies)
	
	
	

	22)
FM 22-100? (Military Leadership)
	
	
	

	23)  FM 101-5? (Staff Organization and Operations)
	
	
	

	24)
Current CC Policy Memos?
	
	
	

	25)
Current Region Commander Policy memos?
	
	
	

	26)  Current copy of JROTC 5-Year Strategy?
	
	
	

	27)  Current copy of JROTC Training Guidance?
	
	
	

	28)  Current copy of JROTC Budget Guidance and spending plan?
	
	
	

	p.
Is the Region monitoring schools not in full contractual compliance? (CCR 145-2, para 7-1f)
	
	
	

	      q.  Does the Region work with school districts to ensure they support cadet college credit, 

           honors, credit, etc.?
	
	
	

	      r.  Does the Region review essays for grammar, content, and provide recommendations to 

           higher headquarters?
	
	
	

	      s.  Are Serious Incident Reports (SIRs) forwarded to higher headquarters and is a copy 

          maintained IAQ CCR 145-2, para 4-13a?
	
	
	

	2.  Training:
	
	
	

	a.
Does Region have a comprehensive plan that ensures all new JROTC instructors complete JSOCC DL and attend JSOCC within the first 18 months of hire and schedule others who have not attended within the last five years?  (CCR 145-2, para 8-4b,c,d)
	
	
	

	b.
Is here a comprehensive plan for all Region JROTC personnel to attend JSOCC certification, complete DL and attend Recertification? (CCR 145-2, para 8-3(a))
	
	
	

	c.  Do the Region staff members keep abreast of the latest educational trends by subscribing to and reading publications or free on-line professional newsletters? 
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	d.  Does the Region encourage school districts to plan professional development workshops related specifically to the JROTC curriculum at least once a year?
	
	
	

	e.  Does the Region staff serve as a strong advocate for the JROTC program in their states and at the national level by preparing and requesting meetings with Department of Education and educational agencies to promote credit other than elective and licensure recommendations?
	
	
	

	f.  Do all instructors have a Professional Development Plan and have degrees (BA, AA) and certifications or are working toward them according to their plan?
	
	
	

	g.  Do the Brigades check the coaching rubric used to evaluate all JROTC instructors during unit inspections?
	
	
	

	h.  Are curriculum materials requisitioned for existing and newly established units and are they equitably distributed among units?
	
	
	

	i.  Do the Brigades staff check the service learning rubric to evaluate service learning projects and provide guidance on how to improve them?
	
	
	

	j.  Are instructors mentored and encouraged to attain the next level of instructor badge?
	
	
	

	k.
Does the Region have a comprehensive plan to ensure 1/3 of their instructor force attend a command sponsored Annual JROTC Instructor Certification Training so that over a three year period all instructors? (CCR 145-2, para 8-3c)
	
	
	

	      l.    Are JROTC units/cadets provided guidance before and after inspections?
	
	
	

	      m.  Are requests for Distinguished Unit Insignia and school patches for JROTC units  

            submitted to higher headquarters in a timely manner?  
	
	
	

	      n.  Do all units have a drill team, marksmanship, academic or raider team and does the 

            Region organize competitions?
	
	
	

	3.  Instructor Management:
	
	
	

	a.
Are annual performance appraisals being submitted IAW HQCC Guidance? (CCR 145-2, section 4-17)
	
	
	

	b.
Are brigades identifying and monitoring instructors for the weight control program IAW CCR 145-2, para 4-29c?
	
	
	

	c.
Are instructors who have not met satisfactory performance criteria being recommended for probation/decertification? (CCR 145-2, section 4-17)
	
	
	

	d.
Have recommendations for approval/disapproval for exception to policy for NCOs to hold SAI positions been forwarded through Region to HQCC? (AR 145-2, 2-8b,c (1))
	
	
	

	e.
Have recommendations for approval/disapproval for additional instructors been forwarded through Region to HQCC? (CC 145-2, section 4-21, para a(5) and (6))
	
	
	

	f.    Does the Region have comprehensive files for instructors on probation and/or decertification actions?  (CCR 145-2, section 4-21c(2))
	
	
	

	g.  Are recommendations and proposed wording submitted to higher headquarters for awards given to instructors for distinguished service?  
	
	
	

	3.  Resource Management:
	
	
	

	a.
Does the Region have a list of recommended CTA and TDA changes? (CCR 145-2,                                    section 6-4f)
	
	
	

	b.
Do the brigades track and monitor unit Bond/Insurance requirements?                                    
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	c.
Does the Region have a list of 15-6 investigations and final recommendations?                      
	
	
	

	d.  Are units prioritized on an order of merit list in the lifecycle replacement program IAQ CCR 145-2, para 6-3f?
	
	
	

	e.  Are all units using classroom automation equipment to teach current curriculum IAW CCR 145-2, para 4-13b(30)?
	
	
	

	f.  Have instructors who are either credit card holders or billing officials attended courses on credit card management?
	
	
	

	g.  Are internet addresses for assigned units provided to higher headquarters?
	
	
	

	h.  Are all units operating from the web portal?
	
	
	

	i.  Are all units using the current version of JUMS and do all units use JUMS for records management?
	
	
	

	REMARKS:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


CADET CMD CHECKLIST 184-9-R, 1 Aug 04                                                 
PREVIOUS EDITIONS ARE OBSOLETE


1 of 4


