SENIOR ROTC BATTALIONS

ORGANIZATIONAL INSPECTION PROGRAM

TRAINING DIVISION CHECKLIST 

For use of this form, see Cdt Cmd Reg 145-8-2, the proponent agency is ATCC-TR


	SCHOOL ______________________________________________ DATE _____________

BATTALION REPRESENTATIVE (S)__________________________________________

INSPECTOR (S) ____________________________________________________________


TRAINING

	SECTION 1:  COMMAND TRAINING GUIDANCE
	YES
	NO
	N/A

	1.  When ROTC students are not eligible to contract, is their participation limited IAW AR 145-1, CC Reg 145-3?
	□
	□
	□

	2.  Does the battalion commander personally approve a cadet’s participation in ROTC events that cause the cadet to miss academic classes?  Are absences coordinated in advance with appropriate staff and faculty?
	□
	□
	□

	3.  Are cadet performance standards (except APFT) gender neutral? 
	□
	□
	□

	4.  Does the battalion provide innovative and challenging training that will increase cadet retention by:
	
	
	

	
a.  Reducing “lecture” time to the minimum.
	□
	□
	□

	
b.  Maximizing use of “hands on” training aids.
	□
	□
	□

	5.  Is the consumption of alcohol at battalion social activities specifically approved by the brigade commander? 
	□
	□
	□

	6.  Does the battalion commander ensure that the entire cadre is used to teach weekly campus-based leadership laboratory sessions by:
	
	
	

	
a.  Integrating cadre into labs in such a way as to utilize their experience and knowledge.
	□
	□
	□

	
b.  Ensuring non-essential tasks and distracters are kept to the minimum during labs.
	□
	□
	□

	7.  Does the battalion commander ensure that the entire cadre participates in ROTC field training exercises (FTXs) in order to conduct tasks to standard by:
	
	
	

	
a.  Scheduling leaves, passes, etc., so as to avoid conflicts with FTXs
	□
	□
	□

	
b.  Ensuring non-essential tasks and distracters are minimized during FTXs
	□
	□
	□

	
c.  Involving all cadre in the development of the training goals and standards of the FTX.
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 2:  SYLLABUS (Refer to Cadet Command Black Board)
	YES
	NO
	N/A

	1.  Is a separate syllabus prepared for each course each semester that contains:
	
	
	

	
a.  Course number and title
	□
	□
	□

	
b.  Primary instructor, phone number, and open door policy
	□
	□
	□

	
c.  Course description, goals, requirements, quiz and exam dates
	□
	□
	□

	
d.  Schedule of lessons, PT sessions, labs, events, FTXs, etc
	□
	□
	□

	
e.  Uniform requirement
	□
	□
	□

	
f.  Grading criteria
	□
	□
	□

	2.  Is the attendance policy for each class such that penalties for absences do not add up to a total of more than 10% or the overall grade?  
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 3:  TRAINING MANAGEMENT AND REPORTS
	YES
	NO
	N/A

	1.  Is each instructor required to make a record for each cadet of all training accomplished during the year and to retain the training record for two years following commissioning or disenrollment?
	□
	□
	□

	2.  Does the battalion commander submit an Annual Training Schedule (NLT April) to the brigade commander for review and approval?
	□
	□
	□

	3.  Does the Annual Training Schedule show labs, FTXs and other important battalion events and dates?
	□
	□
	□

	4.  Does the Annual Training Schedule reduce the demands required of the cadet by:
	
	
	

	

a.  Rescheduling PT for optimum flexibility.
	□
	□
	□

	

b.  Eliminating “non-duty hours” training requirements. 
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 4:  PROFESSIONAL MILITARY EDUCATION
	YES
	NO
	N/A

	1.  Do all cadets successfully complete a college level survey course in American military history prior to commissioning?:  (CCR 145-3)
	□
	□
	□

	2.  Does the battalion publish a list of specific courses at the institution that satisfy PME requirements? (TRADOC Reg 350-13, Para 3-3)
	□
	□
	□

	3.  Are cadets informed in writing early about PME requirements? Does academic counseling ensure PME accomplishment?  (CCR 145-3, Para 2-5)
	□
	□
	□

	4.  Do all eligible cadets who have not validated ESTP enroll in and successfully complete ESTP training? (CC Reg 145-3, Para 6-4(4)/CC ESTP MOI)
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 5:  CADET COMMAND MANDATORY TRAINING
	YES
	NO
	N/A

	1.  Are the “Write in the Army style” standards used to evaluate cadet writing? 
	□
	□
	□

	2.  Are cadets required to make oral presentations that increase in complexity and length during each MS year?  
	□
	□
	□

	3.  Are all contracted cadets required to participate in and all other cadets encouraged to attend FTXs?  
	□
	□
	□

	4.  Are cadets encouraged to establish and maintain active membership in activities that promote teamwork and professional skills, such as Ranger Challenge Club and the National Society of Scabbard and Blade?  
	□
	□
	□

	5.  Are MS IVs who attended required to present after action reports of Leader Assessment and Development Course activity to incoming MS IIIs?
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 6:  PHYSICAL TRAINING
	YES
	NO
	N/A

	1.  Is physical training required for all contracted cadets? (CCR 145-3)
	□
	□
	□

	2.  Is physical training encouraged for all other Basic Course cadets? (CCR 145-3)
	□
	□
	□

	3.  Are contracted cadets required to take the APFT at least once per semester? (CC Reg 145-3)
	□
	□
	□

	4.  Are appropriate APFT performance goals established for cadets? 
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 7:  BASIC COURSE
	YES
	NO
	N/A

	1.  Is placement credit awarded for basic course credit within parameters set by CCR 145-3?
	□
	□
	□

	2.  Are prospective LTC cadets encouraged to enroll in a Spring semester ROTC course to assist the cadet in preparation for LTC?  
	□
	□
	□

	3.  Does the battalion commander ensure students who attend LTC are not eligible to receive placement credit by other means? (CCR 145-3)
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 8:  ADVANCED COURSE
	YES
	NO
	N/A

	1.  Do all Advanced Course cadets meet these minimum requirements of:
	
	
	

	
a.  Three class/contact hours/week
	□
	□
	□

	
b.  Twelve leadership lab hours/semester
	□
	□
	□

	
c.  One FTX of 24 hours/semester
	□
	□
	□

	
d.  Conduct one APFT (with weigh-in) per semester
	□
	□
	□

	2.  Do all cadets participate in a Cadet Ride or battle analysis during the Advanced Course?  
	□
	□
	□



	SECTION 8:  ADVANCED COURSE (Cont.)
	YES
	NO
	N/A


	3.  Does the battalion commander establish LDAC performance objectives and conduct preparatory training that will prepare cadets to achieve or exceed: 
	
	
	

	
a.  APFT score of at least 180 of 300 points.
	□
	□
	□

	
b.  Land navigation score of at least 70 of 100.
	□
	□
	□

	4.  Do all cadets meet all swimming requirements prior to commissioning? (CCR 145-3)
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 9:  CADET PROFESSIONAL DEVELOPMENT TRAINING (CPDT)

(Refer to Current Cadet Command MOI on CTLT/CPFT)
	YES
	NO
	N/A

	1.  Does the battalion maintain current references (CCP 145-9 and MOIs) for CPDT?
	□
	□
	□

	2.  Do cadets have access to these MOIs and CCP 145-9?
	□
	□
	□

	3.  Are MOIs being followed?
	□
	□
	□

	4.  Do cadets scheduled to attend Northern Warfare Training meet the requirements of the combat swim test as outlined in DA PAM 351-4?
	□
	□
	□

	5.  Are selection criteria for Cadet Professional Field Training (CPFT) quotas established and advertised on Bulletin Board, including physical fitness, drill and ceremony proficiency, and academic minimums?
	□
	□
	□

	6.  Does the battalion commander maintain a standing list of cadets who can rapidly fill quotas if they become open?
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 10:  RANGER CHALLENGE

(Refer to Current Cadet Command MOI on Ranger Challenge)
	YES
	NO
	N/A

	1.   Does the host battalion have a Ranger Challenge team? 

NOTE: If answer is “NO”, proceed to next section.
	□
	□
	□

	2.  Does the battalion commander limit the time cadets are away from academic classes to participate in Ranger Challenge?
	□
	□
	□

	3.  Does each Ranger Challenge team member meet the eligibility requirements in the MOI?
	□
	□
	□

	4.  Does the battalion commander ensure each cadet understands the liability rules for Ranger Challenge?
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 11:  CADRE CERTIFICATION
	YES
	NO
	N/A

	1.  Does the battalion commander certify cadre as instructors or trainers and document this in a memo on file at the unit? 
	□
	□
	□

	2.  Does the battalion commander: 
	
	
	

	
a.  Observe and assess each cadre member in conduct of training and instruction?
	□
	□
	□

	
b.  Identify in writing and record areas in which cadre member’s competence or communication skills need to be sustained and improved?
	□
	□
	□

	
c.  Implement an action plan to remedy any deficiencies in cadre training capability or competence?
	□
	□
	□

	3.  Does the battalion have at least one cadre member with current Combat Lifesaver Certification? (CC Reg 145-3)
	□
	□
	□

	4.  Does the battalion have at least one cadre member with current Rappel Certification? (CC Reg 145-3)
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 12:  LEADERSHIP DEVELOPMENT PROGRAM

(Refer to Cadet Command LDP Handbook)
	YES
	NO
	N/A

	1.  Does battalion commander ensure all assessors, cadre, and MS IVs are trained in the LDP?
	□
	□
	□

	2.  Are cadets provided an overview on the LDP during their first semester in ROTC?  
	□
	□
	□

	3.  Are at least 5 formal evaluations conducted for each MS III cadet during the school year?
	□
	□
	□

	4.  Are evaluations for cadets conducted in several different types of positions, garrison and tactical, and assessed by several different cadre and more senior cadets?
	□
	□
	□

	5.  Has an evaluation plan been established to ensure adequate, varied leadership opportunities to meet leadership training objectives?
	□
	□
	□

	6.  Is the Leadership Opportunity distribution plan published to give cadets and assessors advance notice of upcoming assignments? 
	□
	□
	□

	7.  Does each evaluation consist of clearly recorded observations of leader behavior using the Leadership Position Evaluation Spot Report (CC form 156-4-R, blue card)?
	□
	□
	□

	8.  Is an AAR done after each evaluated position? 
	□
	□
	□

	9.  Are Cadet Self-Assessment Form (CC Form 156-2-R, (yellow card) completed for each “blue card”? 
	□
	□
	□

	10.  Are counseling sessions held with the cadet to discuss both the leadership evaluation and the trends over time after the evaluated position is completed.  Does the counselor consider the Cadet Self-Assessment which is required for each evaluated position?
	□
	□
	□

	11.  Does leadership counseling focus on dimensional strengths and weaknesses?  Is guidance on how to improve and/or show proficiency in the weak dimensions provided?
	□
	□
	□

	12.  Are Job Performance Summary Cards (JPSC) used for each cadet to record results of evaluations?
	□
	□
	□

	13.  Are JPSC reviewed and documented on a periodic basis, by PMS to check trends in counseling? 
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 13:  CONTROL OF TESTING MATERIAL.  (AR 611-5)
	YES
	NO
	N/A

	1.  Is the Army Testing Material physically inventoried quarterly by the TCO and reported as required?  (Para 2-1a) 
	□
	□
	□

	2.  Are inventories of testing materials to include booklets, scoring manuals, and scoring keys made at the change of TCOs?
	□
	□
	□

	3.  Is a log maintained when test components are withdrawn and returned to the secure storage container?  (A log or recording in the NOTE section of DA Form 5159-R is acceptable (Para 2-b (6))
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 14:  CURRICULUM RESOURCES (Refer to CC ESTP MOI, CC Website)
	YES
	NO
	N/A

	1.  Are ESTP computers (Dell Pentium IV Omni-book) set up in a lab environment accessible to cadets?
	□
	□
	□

	2.  Are Cadets (MS I and MS II) textbooks properly hand-receipted to all MS I and MS II?
	□
	□
	□

	3.  Does the battalion have at least one curriculum utility pack (CUP)?
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 15:  AMMUNITION
	YES
	NO
	N/A

	1.  Does the annual ammunition plan support training requirements?
	□
	□
	□

	2.  Are waiver requests submitted for Additional Ammunition requirements?
	□
	□
	□

	3.  Did the battalion attain above a 90% annual expenditure rate of each authorized ammunition/pyrotechnic item? (TR Reg 350-8, Para 4-3)
	□
	□
	□

	4.  Does the battalion submit annual forecasts (DA Form 5514-R) or changes, to region ammo manager?  (DA Pam 710-2-1, Para 11-8c and d)
	□
	□
	□

	5.  Does the battalion maintain training ammunition management and Control documents? Documents consist of: [DA Pam 710-2-1, Para 11-11]
	
	
	

	     a.  DA Form 581 (Request for Issue and Turn-in of Ammunition).
	□
	□
	□

	     b.  DA Form 3151-R (Ammunition Storage Slip). 
	□
	□
	□

	     c.  DA Form 5515 (Training Ammunition Control Document).
	□
	□
	□

	6.  Does the battalion maintain current ammunition signature cards (DA Form 1687)? (DA Pam 710-2-1, Para 11-9) 
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 16:  WEAPONS AND AMMUNITION SECURITY
	YES
	NO
	N/A

	1.  Are ammunition and weapons properly stored and transported? (AR 190-11, DA Pam 385-64)
	□
	□
	□

	2.  Are weapons and ammunition physically inventoried when the weapons storage area/container is opened or when responsibility for the custody of the storage facility keys is transferred?  (DA Pam 710-2-1, Para 9-10)
	□
	□
	□

	3.  Are drivers who transport or handle hazardous materials (i.e., ammunition or explosives) properly trained?  (CBT – HAZMAT Familiarization and Safety in Transportation)
	□
	□
	□

	4.  Is the designated safety officer/NCO thoroughly knowledgeable of the weapon system being fired and the safety requirements associated with it? [CC Reg 385-X, AR 385-63]
	□
	□
	□

	5.  Are cadets briefed before firing weapons? (AR 385-63)
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	SECTION 17:  HAZARDOUS MATERIAL TRAINING (HAZMAT)
	YES
	NO
	N/A

	1.  Does the battalion have, on hand, one or more of the certification Courses?  (CC memo dated 19 Feb 97, Subj: Policy on the Transportation Of Hazardous Materials (HAZMAT))
	□
	□
	□

	2.  Does the battalion maintain copies of HAZMAT Certification Training on file?
	□
	□
	□

	3.  Does the battalion conduct recertification training after 2 years?
	□
	□
	□

	4.  Does the battalion have at least two personnel HAZMAT certified? 
	□
	□
	□


REMARKS:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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