Cadet Formal Inspection Evaluation  TC "Cadet Formal Inspection Checklist" \f C \l "1" 
The Formal Inspection (FI) Checklist will only be used to identify and appropriately evaluate units (Corps of Cadets).  The units’ rating will determine if they are designated as Honor Unit with Distinction (HUD), Honor Unit (HU), or Merit Unit (MU).  Inspectors must note all deficiencies and recommend suggestions to correct infractions, as well as record laudatory remarks for particularly outstanding performance.  

Inspection Point Summary
    





   

   MAXIMUM
   POINTS

INSPECTION AREA




         POINTS

 AWARDED

	Cadet Staff Briefing
	100
	

	Curriculum Knowledge
	100
	

	In-Ranks Inspection
	65
	

	Cadet Attendance/Participation
	50
	

	Cadet Supply Room Inspection (S-4)
	50
	

	Records and Administration (S-1)
	50
	

	Training Management (S-3)
	50
	

	Public Affairs (S-5)
	50
	

	Drill and Ceremony
	50
	

	Color Guard
	35
	

	                            TOTAL
	600
	


Minimum Passing Score – 450

Cadet Formal Inspection Checklist 
(The proponent agency is ATCC-J)

	School:

	Date:

	Location: (City/State)


1.  Period covered 

2.  Cadet Opening Enrollment  

3.  School Opening enrollment  

4.  SAI Name 

5.  AI Name(s)  

6.  Probation (Unit).  If yes, state reason.     


Inspection team members:

  Printed name




 Signature

  Printed name




 Signature

  Printed name




 Signature 

* If cadet Opening enrollment does not meet or exceed required minimum, this automatically disqualified unit from HUD, HU or MU Honors.

Cadet Staff Briefing(s).  
Total Score:


At a minimum, the Battalion Commander, S-1, S-3, S-4 and S-5 will present a clear and concise briefing of staff functions and responsibilities using (e.g., PowerPoint presentations, charts, slides, viewgraphs, etc.).  The briefing should include examples of day-to-day operations, activities, and accomplishments of the unit during the school year.  If the program does not have a designated S-5, the duties and responsibilities of the S-5 must be presented during the briefing.  Cadets will be evaluated and rated using an ascending scale of 1 – 10.  (Maximum 100 points)

(Maximum 10 points each)
SCORE

	1.  Was the briefing free from distractions?
	

	2.  Was the view of briefer and visual aids appropriate?  
	

	3.  Were cadets prepared and organized (rehearsed)?  Did they keep the briefing moving?
	

	4.  Were cadets knowledgeable about the subject?  
	

	5.  Did cadets use appropriate briefing materials (slides, video clips, documents)?
	

	6.  Did cadets use gestures that were appropriate but not distracting?
	

	7.  Did cadets clearly and concisely articulate their message, avoiding the use of slag or “fillers” (e.g., uh, um, well, so, like, okay, you know, I mean)?
	

	8.  Did cadets establish good eye contact during presentation?
	

	9.  Did cadets react appropriately to verbal and nonverbal feedback?  (Responded to questions or comments)
	

	10.  Did cadets cover the minimum briefing requirements as outlined above?
	


Curriculum Knowledge.  
Total Score: 
 

Inspectors will test Cadets’ knowledge of the curriculum.  These questions will be opened ended and will be asked in the classroom (NOT in formation).  Questions and scoring criteria will be provided by USACC to inspectors, instructors, and cadets at the beginning of the school year and will be based on core curriculum lessons according to the Cadet’s experience (i.e., LET 1 cadets will be asked questions only from the LET 1 lessons covered; LET 2 cadets will be asked any LET 1 question and LET 2 lessons that were covered, etc).  If the inspection is in January, cadets may have only covered a few of the required lessons for that year (it is reasonable that they have covered most of the lessons from the first Unit). 

Inspectors will ask questions in a classroom environment.  They will choose 10 cadets (at least 2 per LET level) at random and ask only those questions from lessons covered.  The master training schedule will be used as a general guide.  (Maximum 100 points)

 In-Ranks Inspection.  
Total Score:

All members, present for the inspection will participate in the In-ranks Inspection.  Cadets will be inspected in accordance with Cadet Command Regulation 145-2.  (Maximum 65 points)

    a. Personal appearance and grooming should meet or exceed established unit standards.  At a minimum, hair (both male and female) will be well groomed, and must not extend below the uniform collar.  Hairstyles will be such that the appropriate headgear can be properly worn.  

    b. During the in-ranks inspection the uniform will be Class A or B or distinctive uniform for MI units.  Brigade/AC must approve the type of uniform worn during the inspection.  Other uniforms like drill, color guard or any other uniform is unauthorized during the in-ranks inspection.  Uniforms must be clean, pressed, and in good repair.  Insignias, metal accoutrements and accessories, authorized by CCR 145-2 are the only awards that may be worn on the uniform during the inspection.  All awards and decorations must be properly placed on the Class A and Class B uniforms; brass and shoes/boots should be cleaned and shined IAW CCR 145-2, para. 10-2.  Cadets must wear headgear for the in-ranks inspection.

    c. All cadets present must be inspected.  Those cadets not wearing a uniform will be assessed six (6) uniform deficiencies, unless there is a valid reason for not wearing the uniform (i.e., newly enrolled cadets, cadets who have grown out of their uniforms or damaged their uniforms – instructor must be able to show uniforms are on order, etc.)

    d. Cadets are expected to be able to answer questions during the in-ranks inspection based on their staff briefings and basic uniform knowledge.  Uniform deficiencies and incorrect answers will be deducted from the overall score.  Brigades/ACs will work with programs to determine questions they will ask.

        1.  Possible (Number of cadets inspected times 6) minus total deficiencies divided by possible times 50:

Example:  88 cadets inspected



     23 deficiencies________________




     88 x 6 = 528
      528 - 23 = 505




     505 / 528 = .956 X 50 = 47.8 points

         2.  Possible (Number of cadets questioned times 3) minus total incorrect answers by possible times 15:  

Example:  88 cadets questioned

             

     23 incorrect answers






     88 x 3 = 264                 264 – 23 = 241

            

     241/264 = .912 X 15 = 13.6 points
Cadet Attendance/Participation.  
Total Score:
Attendance and participation during the inspection is critical to the overall evaluation and rating of the unit.  Unexcused absences or absences resulting from in-school detention/ suspension, or other disciplinary action will be counted as an unexcused absence.  Cadets will only be counted on the day of the inspection, and official documentation for excused absences should be presented on the day of the inspection. Five percent of cadets with unexcused absences will be counted as excused.  (Maximum 50 points)

Total Cadets





  
                       School Enrollment

	Enrolled 
	

	Present 
	

	Absent 
	

	Excused  (Attached List)
	

	Unexcused (Includes detention/suspension)
	


Scoring:  

Calculation:  Divide number of present plus excused by number enrolled times 50.

Example:  100 cadets enrolled

       85 cadets present

                                 7 cadets excused

                                 8 cadets unexcused (5 counted as excused)

85 + 7 + 5 = 97      97 / 100 = .97 x 50 = 48.5  = 49 points

Supply Room Inspection (S-4).  




Total Score:

Supply Records, Layout and Organization, and Staff Coordination will be evaluated and scored independently, and then collectively added together to attain the maximum number of points.  (Maximum 50 points)
Supply Records (Maximum 25 points – 5 points
SCORE
	1.  Is there a current SOP for supply operations?
	

	2.  Is there a clothing record for each cadet enrolled?
	

	3.  Is there a system that maintains visibility/status of clothing items? (issued, on shelf, laundry, etc.)
	

	4.  Based on official opening enrollment, is there any excess clothing or equipment recorded?  
	

	5.  Spot inventory any three accountable items and note any discrepancies. 
	


Layout and Organization (Maximum 15 points – 5 points each)

	1.  Is storage organized so that the space is fully used?
	

	2.  Is government property marked/tagged to identify it from school-owned or other property? 
	

	3.  Is the area free of fire or safety hazards?
	


Staff Coordination (Maximum 10 points – 5 points each)

	1.  Does the S-4 coordinate with staff to support awards/ decorations for all battalion activities? 
	

	2.  Are the S-4’s awards issue substantiated by Unit Orders?
	


Records, Portfolios, and Administration.  



Total Score: 

All records should be maintained in accordance with CCR 145-2. Inspectors will randomly select and review 10 active and inactive records, and the latest Formal Inspection.  During the inspection cadets will have available for review their portfolio.  For guidance in constructing portfolios refer to CCR 145-2.  (Maximum 50 points)
Active records (Maximum 20 points)

SCORE

	1.  Are active records maintained in JUMS accurately depicting the number of cadets enrolled (maximum of 10 points)?  
	

	2.  Are 10 active records properly documented and maintained in all areas (administration, awards and decorations, curriculum related training)? (Deduct .5 for each deficient record – maximum of 5 points)
	

	3.  Do all records have a signed Privacy Act Statement and Health Statement. (maximum of 5 points)?
	


Inactive records (Maximum 10 points – 5 points each)
	1.  Does the unit maintain in-active files for 5 years? 
	

	2.  Are 10 inactive records properly documented and maintained in all areas (administration, awards and decorations, curriculum related training)? (Deduct .5 for each deficient record)
	


Portfolios (Maximum 10 points – 5 points each)

	1.  Do cadets maintain a portfolio?  
	

	2.  Are the selected 5% of Cadet portfolios in compliance with CCR 145-2, Ch. 2, para 2-5? 
	


Formal inspection/Unit validation Visit (Maximum 10 points – 5 points each)


	1.  Are previous Formal Inspection and Unit Validation Visit reports on file?   
	

	2.  Are deficiencies noted on previous reports corrected?  
	


Training Management (S-3).  




Total Score: 

Instructors will review all training schedules (Master and Weekly), planning documents for activities and events, coordination with outside agencies, and individual training records.  At a minimum, current and subsequent weekly training schedules should be posted and readily available.  Units will receive 0 points for failing to publish, execute, or present training schedules.  (Maximum 50 points)
Training Schedules (Maximum 20 points – 10 points each)

           
SCORE

	1.  Are Brigade/AC approved Master Training Schedule for the current SY available and implemented?  
	

	2.  Are weekly training schedules published, executed, and available to all Cadets?  
	


Plans and Operations (Maximum 10 points)

	Does the S-3 prepare planning documents for unit activities and events (e.g., OPORDS, tasking letters, MOI’s, Unit Report updates)?
	


Coordination (Maximum 10 points)

	Does the S-3 coordinate with school administrators, communities, and other agencies for offices, facilities or support for training activity support (e.g. use of community facilities, guest speakers, logistical support, etc)?  
	


Coordination (Maximum 10 points)

	Are Cadet Challenge records maintained and posted to individual records?  (If Cadet Challenge has not yet taken place the prior year’s records will be checked).  (The S-3 should have a roster or a means of tracking cadets who have/have not completed the cadet challenge.) 
	


Public Affairs (S-5).  





Total Score:
Units will be awarded points for promoting and publicizing the JROTC program through various methods.  Inspectors may award up to 10 points for each category during this portion of the evaluation.  (Maximum 50 points)
(Maximum 10 points each) 


SCORE

	1.  Does the JROTC unit publicize the program on the school’s website, if so, is it updated and current?  
	

	2.  Are JROTC newsletters, pamphlets, and/or brochures that provide information to the public regarding activities and program events available?  
	

	3.  Does the JROTC Program publicize in school and local newspapers, television, radio, Billboards or public notices?  
	

	4.  Are bulletin boards, scrapbooks, yearbooks and other tools depicting photos of Cadets during activities (e.g. Cadet challenge, classroom instruction, community projects, etc.) that attract interest of the student body visible to the student body (e.g. outside the classroom area to attract other students)?  
	

	5.  Does the JROTC program promote the program through Feeder Schools, Adopt-a-School program, and community involvement? 
	


Drill And Ceremonies Instructions
1.  General.

    a.  Use the drill and ceremonies worksheet for evaluating either a battalion, company or a platoon drill.  The scoring procedure for both is included in the evaluation criteria.

    b.  The evaluations will include formation (assembly), dress/alignment, cadet leader control, unit response/execution and overall performance.

    c.  In all cases, the inspecting officer(s) must observe the unit formation (preparation).

    d.  Fancy drills may be performed for exhibition only and not in lieu of the drill and ceremonies requirement.  Competition Drill or Local Drill standards Will NOT be used.

2.  Detailed Instructions.

    a.  Battalion, company, or platoon drills will be in accordance with FM 3-21.5 and these detailed instructions.

    b.  For battalion, company, or platoon drills only, the inspecting officer may select a minimum of one platoon per company (class period) to perform the drill requirement.  For inspection purposes, a platoon/company will consist of no less than 12 cadets plus a cadet leader.

    c.  A flag or marker placed directly opposite the reviewing stand/inspecting officer position will designate the start point for platoon/company drill.  Each platoon/company will assemble in a line formation at the designated start point facing the reviewing stand/inspecting officer position; at a signal from the inspector, the platoon/company will perform the following movements in sequence.

	FALL IN
	COLUMN LEFT MARCH
	REAR MARCH

	DRESS RIGHT DRESS 
	LEFT FLANK MARCH
	COULMN RIGHT MARCH

	READY FRONT
	RIGHT FLANK MARCH
	COLUMN RIGHT MARCH

	PRESENT ARMS
	COLUMN RIGHT MARCH
	ELEMENT HALT

	ORDER ARMS
	RIGHT FLANK MARCH
	LEFT FACE

	LEFT FACE
	LEFT FLANK MARCH
	FALL OUT

	ABOUT FACE
	COLUMN RIGHT MARCH
	

	FORWARD MARCH
	REAR MARCH 
	


Drill And Ceremonies Worksheet
	School:

	Size Element (Bn, Co, PLT) or class period:  


1.  General.

    a.  A total of 50 points is the maximum possible for this requirement.  Use a single sheet for the battalion drill (if conducted).  .

    b.  Rate each item listed in each area from 0 to max points possible for that item.  Enter the result in the appropriate column.    Use a separate sheet for each company/platoon performing small unit drill.  For company/ platoon, combine the total points on each sheet and divide by the number of drill sessions performed to obtain the average overall unit score.  Attach all copies of all worksheets to the inspection report.
2.  Evaluation.

Cadet Leader Control (Maximum 10 points)




            SCORE
	Command voice 2 (points)
	

	Proper commands (2 Points)
	

	Cadence/timing  (2 Points)
	

	Position/military bearing (2 Points)
	

	Followed prescribed plan/sequence (2 Points)
	


Unit dress/ Alignment (Maximum 10 points) 

	Stationary (5 Points)
	

	Marching (5 Points)
	


Unit dress/Execution/Response (Maximum 20 points)

	Synchronized unit response (5 Points)

	

	Correct facing movements  (5 Points)
	

	Correct marching movements  (5 Points)
	

	Proper marching step/cadence  (5 Points)
	


Overall performance (Maximum 10 points)

	Military bearing  (5 Points)
	

	All required movements performed  (5 Points)
	


Total Score: ____________
Color Guard.  (Maximum 35 points – 1 point each) 

 REQUIRED MOVEMENTS


                     COMMENTS         
                       SCORE

	Are color guards wearing proper uniform 
	
	

	Sling Arms
	
	

	Post
	
	

	Uncase Colors
	
	

	Present Arms
	
	

	Order Arms
	
	

	Post
	
	

	Colors Reverse March
	
	

	Forward March
	
	

	Left Wheel March
	
	

	Forward March
	
	

	Colors Reverse March
	
	

	Forward March
	
	

	Colors Halt
	
	

	Order Colors
	
	

	Parade Rest
	
	

	Colors Attention
	
	

	Carry Colors
	
	

	Forward March
	
	

	Right Wheel March
	
	

	Forward March
	
	

	Colors Reverse March
	
	

	Forward March
	
	

	Eyes Right
	
	

	Ready Front
	
	

	Left Wheel March
	
	

	Forward March
	
	

	Left Wheel March
	
	

	Color Guard Halt
	
	

	Sling Arms
	
	

	Post
	
	

	Present Arms
	
	

	Order Arms 
	
	

	Case Colors 
	
	

	Post 
	
	


Total Score:  ____________
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