
ENCLOSURE 3 TO MOA BETWEEN USAREC AND USACC

SUBJECT:  On-Campus Recruiter Program

1.  Purpose.  To delineate the resourcing, missioning, and evaluation for the execution of the On-Campus Recruiter (OCR) Program.

2.  Scope.  These provisions formalize the functions, parameters, responsibilities, and authority for the execution of the On-Campus Recruiter Program.

3.  General.
      a.  Coordinating Authority.  

(1)  U.S. Army Recruiting Command will continue to work issues with Cadet Command that relate to clarification and/or changes in the concept of the operation.  These include, but are not limited to the identification and/or concurrence of selected universities to participate in the program, evaluation criteria, and the mission of the On-Campus Recruiter.

(2)  U.S. Army Recruiting Command will coordinate directly with Cadet Command and SROTC regions on matters of assignment, replacement, and rotation of On-Campus Recruiters.  

       b.  Operational Parameters and Requirements.

(1)  On-Campus Recruiter Mission   

(a)  Provide Army enlistment options to graduating students.

(b)  Provide Army enlistment options to students who are leaving school (academic failures, withdrawals, stop outs, etc.).

(c)  Assist students who want to work part-time in the U.S. Army Reserve (USAR) while attending school.

(d)  Recruit students on-campus who want to enter the Army ROTC program by attending Basic Camp between their sophomore and junior year.

(e)  Recruit prospects for Army ROTC.

(2)  Positioning OCRs.

(a)  Local Recruiting Battalion and Cadet Command PMS coordinate with their respective counterparts to initiate positioning an OCR on a campus.  The recruiting battalion has the responsibility to perform a market analysis on the potential school, with assistance from the PMS to determine feasibility of the OCR.  Feasibility study will be IAW the selection criteria outlined in Enclosure 5. 

(b)  Recruiting brigades and Cadet Command brigades will make the final positioning decision.  Once approved, recruiting brigades and ROTC battalions will inform their respective headquarters.  Recruiting battalions will assign a minimum of one recruiter to the OCR station.  The recruiting battalion commander will  nominate the individual recruiter and his component (RA or USAR), subject to approval from the university officials.

      c.  Command and Control.  

(1)  Duty Assignment.  U.S. Army Recruiting Command is responsible for requesting all TDY and assignment orders, the provision and coordination of administrative and logistical support, and the administration of the Uniform Code of Military Justice (UCMJ).  On-Campus Recruiters will be assigned to the USAREC company with duty at designated university SROTC battalions.

(2)  Operational Control.  Cadet Command, through each SROTC battalion, will have Operational Control (OPCON) of all assigned On-Campus Recruiters.  The Professor of Military Science and recruiting company commander will conduct direct coordination to ensure mission requirements are met (provided at paragraph 3.d.(1)).

(3)  Efficiency Reporting.  The rater for the On-Campus Recruiters will be the recruiting company first sergeant and the senior rater will be the recruiting company commander. The recruiting battalion commander will be the reviewer and the PMS will provide a letter of input.  

(4)  Recruiting Impropriety.  Allegations of recruiting impropriety will be immediately reported to the USAREC Recruiting Impropriety and Investigation Office and through the USAREC battalion executive officer to the USAREC battalion commander.  The USAREC personnel will conduct investigations in accordance with USAREC Regulation 601-45 and USAREC Pam 27-65, and any applicable Cadet Command regulations.

      d.  Missioning.

 (1)  Cadet Command Enrollment Mission:  Cadet Command PMS will provide the cadet enrollment mission to the recruiting company commander.  A SROTC battalion has an enrollment mission for each military science class in order to meet its commission mission; the enrollment mission is determined by the PMS and approved by the SROTC brigade commander.  The OCR enrollment mission is allocated on an annual (school year) basis by the PMS and can not exceed the specified percent of the total enrollment mission per template size below:

	Template
	% of Total Enrollment Mission to the OCR can not exceed

	A
	10%

	B
	8%

	C
	7%

	D
	6%

	E
	5%

	F
	5%

	G-J
	4%


           (a)  For example, a “C” template school has a total enrollment mission of 75 cadets (35 MS Is, 25 MS IIs, and 15 MS IIIs). The PMS will allocate mission to the OCR for five cadets  across the three military science classes.  For example, 2 MS Is,  1 MS II, 1 MS III (lateral entry), and 1 MS III (Basic Camp).

            (b)  Overproduction is authorized and encouraged. The company commander will adjudicate the Cadet enrollment mission with the PMS and conflicts will be resolved though the chain of command. An enrollment is any Military Science level one to four cadet or Basic Camp attendee.  The PMS will provide monthly mission accomplishment reports to the recruiting company commander and Cadet Command. Cadet Command will provide mission accomplishment rollups to USAREC.  Recruiters will receive credit for achieving the cadet enrollment mission.  Company commanders will notify their battalion awards clerk of mission accomplishment.  Points for cadet enrollment mission will be awarded IAW USAREC Annual Awards Message.

(2)  USAREC Recruiting Mission:  Recruiting company commanders will assign the RA contract, USAR contract, and the cadet enrollment missions, as agreed upon with the PMS, to the On-Campus Recruiter (OCR).  The standing mission for OCRs will be any combination of three RA or USAR contracts per quarter in addition to the cadet enrollment mission.  The OCRs must write a minimum of at least four RA and four USAR contracts annually; the mission type of the four remaining contracts will be based on market and seasonal analysis as determined by the CLT.  For the purposes of this procedure, RA contracts may include all NPS boxes, OTH, OCS, WOFT, linguist, and band.  Similarly, USAR contracts may include GCA, PS, OTH, SMP, and OCS. 
      e.  Measures of Success.

(1)  Accomplishment of USAREC Contract Mission.

(2)  Accomplishment of Cadet Command Enrollment Mission.

(3)  Maintain positive relationship with university administration.
4.  Responsibilities.
      a.  Both USAREC and the SROTC battalion of assignment will provide administrative and logistical support for the On-Campus Recruiters.  Resource sharing will be a local decision with conflicts resolved through the chain of command.

      b.  The USAREC battalions will supplement the Cadet Command battalion budget for phone, copy, and mail expenses (based on normal recruiter requirements for the assigned mission).  If, on a case-by-case basis, the telephone service provided by Cadet Command fails to meet the requirements of the OCR program, USAREC battalions will provide telephone service IAW the BOI for a one man station, rather than supplementing the Cadet Command battalion budget.  The USAREC battalions will provide the OMA funds required for the staffing, support costs, and travel of USAREC personnel in support of the On-Campus Recruiter Program.  The USAREC battalions will also provide automation support, government owned vehicle support and all recruiting related temporary duty (TDY) expenses.  On Campus Recruiter is allocated standard allotment of Recruiter Expense Account funds commensurate with other recruiters. 

      c.  Cadet Command will provide office space, equipment (fax, copier, printer, etc.), furniture, and training aids as required in the conduct of the On-Campus Recruiter Program.  If the equipment provided is deemed inadequate or inaccessible, USAREC battalions will provide IAW the station BOI.  Cadet Command will also fund any unforeseen and exceptional travel/TDY/per diem expenses in support of the program that are not agreed upon previously, scheduled, or directed by USAREC.  Refer to paragraph 4.b. above.  Cadet Command will fund all Reserve Officer Training Corps (ROTC) related TDY such as Field Training Exercises and ROTC conferences.

5.  Coordinating Instructions.
      a.  The PMS is responsible for supervising the assigned On-Campus Recruiter.  The CLT will conduct performance reviews with the On-Campus Recruiter.  The recruiting company commander or first sergeant will review requirements for the On-Campus Recruiter with the SROTC battalion PMS monthly.

      b.  Both USAREC and ROTC Cadet Command will provide On-Campus Recruiters recruiting publicity items as required.       

      c.  The USAREC will select personnel who meet the qualifications specified in UR 601-104.
6.  Evaluation.  This program will be reviewed at each semi-annual planning meeting.  This review will include a look at each OCR location to determine whether to retain that location in the program.  The USAREC brigades will review the production of their OCR stations to determine whether to retain or close an OCR station.  Recruiting battalion commander has the responsibility to determine the success or failure of an OCR station IAW the measures outlined in paragraph 3e.  Prior to closing an OCR station he will notify the appropriate PMS and will also inform HQ USAREC.

PAGE  
2

