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MEMORANDUM THRU Commander, Brigade, Region (ROTC), city, state, ZIP

FOR Commander, Region (ROTC), city, state, ZIP

SUBJECT:  Request to Establish a Formal Partnership Agreement with Sample University

1.  Reference:  Memorandum of Instruction for Establishing/Closing Non-Host Schools, X Jul 02. 

2.  Describe the partnership institution and its demographics.  Address whether the school is public/private and low/high cost.  Describe the location, relationship with community, student body size and distance from the host institution.

3.  Assess the market for Army ROTC at the partnership institution.  Describe and explain the level of staff and faculty support for both participation in and marketing for ROTC.  State and support your short- and long-term projections for the number of cadets to be gained from this agreement.

4.  Explain why you desire to establish this agreement.  Examples of acceptable answers include:

    a.  “I have successfully tapped into the existing markets at my campus, and have identified this university as an untapped market to expand my program over the long term.” 

    b.  “Once established, I believe this partnership agreement will yield x number of cadets a year with reasonable effort and cost to the host program.”

5.  Explain the “marginal cost” of instituting this agreement.  Address who will teach what courses, and when and where those courses will be offered.  Describe the plan for recruiting and marketing for the partnership school.  Describe any other costs of enrolling cadets from the partnership school that would not be incurred if the cadets attended the host university.
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